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2008 Consolidated Annual Performance and Evaluation Report
For Housing and Community Development
City of Bryan, Texas

I. Narrative

A. Overview

This document serves as the City of Bryan’s 2008 Consolidated Annual Performance and Evaluation
Report (CAPER) for the Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) programs. This report is submitted in response to the performance requirements
deseribed in the Consolidated Plan regulations in 24 CFR 91.520.
The purpose of this report is to:
¢ provide the community and the U. S, Department of Housing and Urban Development (HUD)
with a summary of resources available and program accomplishments,
« update citizens and HUD on actions taken during the past year to address needs as described in
the 2005-09 Consolidated Plan, and :
o describe progress made in the last year to address other priority needs and objectives.

B. Resources Available and Distribution of Funds

During the 2008-09 fiscal year (October 1, 2008 - September 30, 2009), the City of Bryan received
$921,273.00 in CDBG resources to address various community needs. An additional $2,510.40 in
ptogram income was generated through past economic development loan program re-payments and code
enforcement. The City received $427,066.00 in HOME funds to support housing activities and
$51,856.42 in HOME program income. Prior available HOME funds for projects (not including CEDO
and administration) were $171,859.23. Various other community organizations also had access to funds
or resources available to meet community needs. These are identified throughout the narrative in the
next section, as well as the City’s distribution of funds. Funds distribution Charts are in the Appendix
for CDBG and HOME. Additional funds received by the City include $250,205.00 in CDBG-R funds.

C. Actions Taken to Address 2005-09
Consolidated Plan Priorities

In 2008-09, the City of Bryan developed and adopted the 2005-09 Consolidated Plan. Through the
consolidated planning process, Bryan assessed its economic, housing, human development, public facility
and infrastructure needs. This assessment led to a prioritized listing of Bryan's needs and the
development of specific objectives for addressing those needs. The Consolidated Plan serves as a
decision making tool, when determining how to invest federal resources in the community.

The following is a description of how the funds described above were used fo address local priorities as
detailed in the Consolidated Plan. This narrative will be divided into four sections to correspond to the
four plans described in the Consolidated Plan: 1) The Affordable Housing Plan; 2) The Special Needs
Plan; 3) The Homeless Plan; and 4) The Non-housing Community Development Plan. Please see
the individual activity summaries and maps for additional information on each activity.




D. The Affordable Housing Plan

(Tables: Priority Housing Needs/Investment Plan (Table 2A), Annual Housing Completion Goals (Table 3B), Priority
Community Development Needs (Table 2b) and Summary of Specific Annual Objectives (Table 1C, 2C, and 3A) in XIV,

Charts, page 152),

Affordable Housing Priorities (in italics), followed by accomplishments:

L

Provide an adequate, affordable supply of rental residential
property by providing fechnical assistance to property owners and

by providing tenant based rental assistance.

The Bryan Housing Authority and the Brazos Valley Council of Governments (BVCOG)
have continued to provide a supply of Section 8 housing voucher program rental
certificates, vouchers and rental assistance for low-income residents. Bryan Housing
Authority and BVCOG report an estimated one year waiting petiod. The BVCOG reports
that 19,431 out of a possible 22,812 housing vouchers were used, with 87.6% of
available funding used for the Housing Voucher program. The Bryan Housing Authority
served 348 clients during the program year. Low income renters with severe cost burden
are assisted through these fwo agencies, as well as the numerous (listed below) Low
TIncome Housing Tax Credit properties located in both Bryan and College Station.

Listed below are the Low Income Housing Tax Credit properties that provide reduced
rent or accept Section 8 vouchers for special needs groups, including homeless, elderly,
handicapped, mentally impaired, and low to moderate-income individuals, Average
occupancy rate for all units is 93%.

LIHTC Properties in Brazos County & Affordable Housing Disposition Program

MONITORED LIHTC, AHDP & HOME PROJECTS IN B/CS -

Program Units

Avalon(FKALandinp-Bryan) 95 AHDP 145 109 14 90%
Emerald Park Apariments (part of Master

LURA) 93 LIHTC, '95 AHDP 64 48 235 61%
Forest Park Apariments 03 LINTC 140 118 6 96%
Ogk Creek Condominiumg 95 AHDP 40 40 3 93%
Saddlewood Club 94 LIHTC 232 232 19 92%
Sterling Park Square 94 HOME 14 - 14 i 93%

Cedar Creek Condos 95 AHDP 67 50 - { 100%
Haven , 06 LIHTC 24 24 1 96%
Heritage at Dartmouth 98 HOME, '98 LIHTC 96 o 72 5 95%
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Southgate Village Apartments 01 LIHTC 200 199 19 91%

Terrace Pines 04 LIHTC 100 R0 2 98%
Treehouse Apartments (part of '

Master LURA) 95 LTHTC 156 117 21 87%
Villas of Rock Prairie 94 LIHTC 132 92 0 100%
Windsor Pointe Town Homes 94 LIHTC 192 192 35 82% |
Santour Court 06 LIHTC 16 13 . 9

Twin City Mission received $50,000.00 (2008-09) from the City of College Station for
security deposits, with a remaining balance of $36,265.00. They provided 61 new
scourity deposits at § LIITC properties in College Station in program year 2008-09.
Twin City Mission also provides assistance to homeless individuals who have been
involuntarily displaced such as through eviction or loss of a residence due to being
institutionalized. :

In Bryan, private sector developers have permitted 122 new multi-family units for FY
2008: Royal Oaks Gardens is a 24-unit apartment development, 4504 College Main is a
three-building four-plex and three-building duplex development totaling 18 units, and
The Artisan, which is an 84-unit assisted living multifamily development. For FY2008,
College Station has issued 3 permnits to construct 203 multi-family wvnits, The census
bureau reports that there are a total of 22,906 apartment units in Bryan and College
Station as of 2008. The overall occupancy rate for multifamily housing remains
relatively high in the Bryan/College Station market area, but fell from 94.3% in the first
quarter to 93%, according to a study by Apartment Realty Advisors as quoted by the
Real Estate Center at Texas A&M University. This is attributable to several large, new
developments entering the market. Average rental also rose slightly during the same
period by .35%, to $1.026 per square foot per month. None of these newly-permitted
developments are proposed to be occupied by low to moderate income households, and
they propose to offer market rate rentals only. The established subsidized and LIHTC
developments are noted on the chart above.

¢  Expand the supply of decent, safe and affordable housing through
the development of new single-family residential property.

Private For-Profit and Non-Profit Developer Relationships

A private developer, Joe Courtney Homes, is assuming the contract formerly held by
Lara Builders and is in the process of constructing six new homes, four of which will be
reserved for occupancy by low-moderate income households. Infrastructure design soft
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costs were provided under HUD activity 644 for $7,225. These homes are expected to
be completed in the 2009 program year. The City is also working to associate with other
private for-profit and non-profit developers including Chandler Homes, Pinones Homes
Joe Courtney Homes, Bryan-College Station Habitat for Humanity, and two of the City’s
three CHDO's to increase the availability of affordable homeowner housing. '

Brazos Valley Council of Governments (BVCOG, Brazos Valley Affordable
Housing Development Corporation (BVAHDC) and Area on Aging

This agency receives and administers funds as a regional government for the seven
county areas around Brazos County. The BVCOG created a mortgage lending multi-
bank CDFI (BVACHC Inc.) and are offering mortgage loans with a 7% interest rate to
low income houscholds The BVACHC made 6 down payment assistance loans in the
amount of $7,500 each, constructed 4 homes at approximately $90,000 each (CHDO
funds). The Arca on Aging program aided 10 seniors with minor home repairs, with all
homes being outside Brazos County.

Habitat for Humanity

Habitat provides educational and volunteer opportunities that assist low to moderate-
income families to become economically and socially self-sufficient. The organization
promotes volunteerism and also partners with local nonprofit service providers to
jmprove housing stock. The organization provides, through volunteer labor, staff
management, and donations, interest free, 20-30 year mortgages. Last fiscal year (July 1,
2008-June 30, 2009) Habitat built and sold 12 affordable homes for low-income families.
From October 1, 2008-September 30, 2009, Habitat closed on 13 homes. In total,
volunteers contributed 25,000 hours of volunteer labor, Habitat received a HUD Habitat
for Humanity International Self Help Opportunity program grant ($345,000 for
infrastructure/75% grant and 25% loan). Five families were eligible to receive funds
through TDHCA, providing $35,000 in the form of a 0% interest loan for the life of the
mortgage. They currently have 173 mortgages and have impacted the lives of over 760
residents in the Bryan/College Station community. An additional 22 families are faking
homeownership workshop classes and earning sweat equity hours to become
homeowners in the next program year.

Acquisition: No lots were acquired by the City with HOME funds during this program
year.

- Private Developer Technical Assistance: Other technical assistance was provided to at
least eight private developers. Information was provided on Community Development
Services housing programs and qualification criteria for clients.

Expand the supply of decent, safe and affordable housing through
the rehabilitation of existing residential property.

Rehabilitation was completed on 36 (HUD activity 654, 697, 704, 705 and 706) CDBG
private, owner occupied, and residential structures during this reporting period. In all,
$363,403.33 CDBG funds (inctuding $2,510.40 in program income) was used for major
rehabilitation or reconstruction, minor assistance, construction cost, program delivery
and payables ($21,308.98 included in total) for the 2008 program-year, for completed
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projects to decrease the substandard housing in the City. One major rehabilitation which
was completed during the program year generated a loan, HUD activity 705 (See X1, pg.
148), An additional $13,998.30 in CDBG funds was used for major housing projects
HUD activity 734 (rehabilitation) and 735 and 729 (reconstructions -partially funded by
HOME also) that were not completed during the program year, HOME funds utilized
$20,403.87 used for HUD activities 729 and 738 (Habitat project) that are also not
complete. All 36 recipients for completed projects were Jow and moderate income
. homeowners {100%), with 10 households (0-30% income), i1 households (31-50%), 6
households (51-60%) and 9 households (61-80%). Owner occupied homes were
examined and evaluated to determine health and safety issues for residency while the
rehabilitation was being completed. Residents were given guidelines to provide coverage
of possessions to eliminate dust, and any possible damage to personal property.  All
utilities were maintained in a safe, structured environment to keep residents in a
comfortable living area, yet retain the ability to perform the rehabilitation. According to
City guidelines, and in all but the substantial rehabilitations, the homeowner remained in
the home, with staff arranging for rehabilitation to be done in stages. Residents who do
not remain in their home during rehabilitation do so because of personal preference.
Staff continues to review and revise existing housing programs to better meet client
needs and extend appropriate assistance to more residents whenever possible.

Brazos Valley Council of Governments (BVCOG) and Brazos Valley
Affordable Housing Corporation (BYAHC)

The BVCOG receives and administers funds as a regional government for the seven
county areas around Brazos County. Most of BVCOG’s housing funds are distributed
outside of the Bryan-College Station city limits through a separate non-profit, the Brazos
Valley Affordable Housing Corporation. The BVAHC have formed a consortivm of
Governments for accessing Federal HOME funds, which were made available after
October 2002, after the completion of a Consolidated Plan for the seven counties,
excluding Bryan and College Station. Funding has been approved for owner occupied
home repair for the elderly and disabled, down payment assistance and the establishment
of a loan guarantee account to encourage affordable housing investments from private
lenders.

Expand home ownership opportunities for low and moderate-

income persons and leveraging.

Twenty four families consisting of sixty seven people became homeowners through the
Home Buyers Assistance Program (down payment and closing cost assistance) and funds
from the Acquisition program. Approximately 275 families benefited from ongoing
individual and group Home Buyer counseling programs provided by staff. While many
did not go on to become homebuyers, they learned the steps in the process, were able to
assess their ability to buy, and to identify obstacles, and access resources available.
There was $216,744.87 in HOME funds expended for down payment assistance,
including $51,856.42 in program income, with an additional $1,867,000.00 combined
homeowner and private mortgage dollars expended & leveraged for these homes.




¢ Provide housing and supportive services for special needs

populations.

Technical support is provided to area’s non-profits and private sector that provide
services fo special needs populations, such as Crestview Retirement Home (a Section
202 facility), Elder-Aid and LULAC Oakhill (a Section 202 facility). There are 11
retirement (non-profit and for-profit) and assisted living homes with supportive services
in the Bryan and College Station area, with 916 units and an average census of 92%.
Technical support is provided to MHMR through local collaborations of non-profit to
review grant applications to seek resources for funding supportive services for mentally
ifL

E. The Homeless Plan AB to update all homeless narrative

The City participates in the Brazos Valley Coalition for the Homeless (BVCH) and has been an
integral part of the Continuum of Care Process. The CoC was developed through a planned process in
conjunction with the BVCH and based upon historical data, surveys, and the knowledge of the many
different providers’ staff. The City, as part of the BVCH worked closely with coalition members to
conduct a point in time count for sheltered and unsheltered homeless, subpopulation groups, and identify
gaps and needs for housing and supportive services. This “Shelter & Housing Inventory Point-In-Time”
count was conducted on January 21, 2009 and included an update of the current emergency, transitional
housing and permanent supportive housing inventory (see attached) continuum of care inventory, as well
as those under development. Specifically, the definitions used for survey purposes were: 1) Emergency
Shelter: Buildings designed to house persons experiencing homelessness and 2) Transitional Housing:
Temporary and transitional housing programs for persons experiencing homelessness and which may
include supportive services, The response rate was 100% for all categories. Further, homeless
subpopulations were tallied for “sheltered” persons in each category. In addition, for unsheltered
persons, a further attempt was made to indicate the name of the person and identify the person’s “usual
geographic Jocation”. :

Unmet housing needs were agreed upon by the BVCH after members were polled regarding the data
obtained from the count and housing and supportive services staff were also polled for their opinion of
unmet needs that exist within their target population. As recommended by Martha R. Burt and Carol
Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the BVCH chose to use a
method that combined the Use of Expert Opinions by Emergency Shelter staff, Transitional Housing staff
and direct care workers during the course of a year with a Review of Personal Characteristics.

BVCH homeless counts have typically been preceded by media coverage and efforts to contact key
persons in each geographic area to assist with the counting process. The BVCH continues to implement
many of the strategies recommended by HUD, as well as other experts in the field of homelessness, in
regards to planning and implementing a comprehensive count. In addition, newly identified locations will
continue fo be visited and an aggressive outreach effort will coincide with efforts to carry out foture
counts as required by HUD.

The BVCH continues to meet and partner with local agencies to assist in better coordination of homeless
services, including transitional housing, emergency housing, permanent housing, and supportive services.
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At the August 2009 Coalition meeting members reviewed and updated the 2008 continuum of care 10
year plan, objectives and action plan. Priority housing homeless issues are as follows: 1) permanent
supportive housing, 2) permanent affordable housing and 3) transitional shelter and supportive services.
The BVCH meets quarterly instead of monthly to allow for more focused meetings. Committee meetings
are held every other month or on an as needed basis. A continued emphasis has been to concentrate on
goals to eliminate chronic homeless as well as general population homelessness.

The Coalition continues to concentrate efforts on bringing in new community resources from all eight
counties. Other efforts focused on Committee organizing such as establishing contact with other
Coalitions to utilize and share resources, Committee meetings, a Continuum of Care workshop, finalizing
the discharge planning and working on the Continuum of Care plan, including both homeless and chronic
homeless goals. The Coalition provided additional focus on outreach by developing a newsletter to reach
other counties who may not be able to attend meetings. The first edition was published in September
2009, after the August Coalition meeting. The Coalition also developed a website and is utilizing an
updated power point presentation to educate the public. The City, in collaboration with the BVHC and
other area providers, addresses the issues as identified in the 5 Year Consolidated Plan and annual Action
Plans by the following priorities.

Homeless Plan Priorities (in italics), followed by accomplishments:

¢ Help low-income families avoid becoming homeless.
The Support of Twin City Mission’s the Bridge program; the services include providing

emergency shelter and supportive services to assist individuals who have been homeless

in becoming productive citizens of the community.

Support of Twin City Mission’s the Bridge Shelter with CDBG funds, $11,131.00 (HUD
activity 688); which provides emergency shelter and supportive services to the homeless.
This self sufficiency program served 526 unduplicated clients. Twin City Mission
received three Supportive Housing Programs (SHP) HUD Graafs $122,726.00 from
2006-2008 with a remaining balance of $18,957.08, for case managers and client
assistance; and $322,576.00, from 2006-2008 for transition housing with a remaining
balance of $119,824.65. They received a two year award of $64,430.00 for 2006-08 for
HMIS with a remaining balance of $3,046.64, as well as in 2008 a Tenant Based Rental
Assistance Project in the amount of $50,000.00 from the City of College Station with 2
remaining balance of $36,965.00. Other continuum of care renewal grants received are:
TX24B701002, Case Mgt HUD 4 for 2008-2009 (May-April) Grant $61,363.00 with
remaining balance $4,016.60; TX24B701003, HMIS  2008-2009 (June-May) Grant
$32,332.00 with a remaining balance of $5.595.60 TX24B7¢1001 Transitions HUD 5,
2008-2009 (Qct-Sept) Grant $161,288.00 with a remaining balance of $26,305.26;
TX0211B6E010801 HUD Supportive Housing Program HUD 4, May 2009-June 2010
Grant $61,363.00 with a remaining balance of $37,530.62; TX0210B6EQ10801 HUD
Supportive Housing Program HMIS, June 2009-May 2010 $32,332.00 Grant with a
remaining balance of $ 16,201.20; TX24B701001 HUD Supportive Housing Program
(SHP) HUD 5 $117,564.00 (leasing) and $43,724.00 (supportive services) with

remaining balance of $26,305.26; new TX0212B6E01801 "HUD Supportive Housing'

Program (SHP) HUD § $122,267.00 (leasing) and $43,724.00 (Supportive Services)
none spent to date.
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Reach out to homeless persons and assess their individual needs.
Referenced above are funds available to Twin City Mission and services provided in
“Help low income families avoid becoming homeless™ section.

Community Development Services staff worked with a collaboration of agencies through
the Children’s Partnership Board and Unity Partners (Project Unify) to establish referral
systems for homeless families to assist in more multi-level case management.

Community Development Services staff worked with a collaboration of local non-profits,
through the Brazos Valley Coalition of the Homeless, to continue to assess supportive
services and housing for potentially homeless and homeless individuals.

Address emergency shelter and fransitional housing needs of

homeless persons.

Twin City Mission’s The Bridge program (funded partially through College Station for
$16,169.00 and Bryan for $11,131.00) provided services to 526 clients during the
contract year and was funded by College Station. This program provides an emergency
shelter for homeless men, women, and families and supportive services. These services
include transportation, nufritious meals, daily needs (clothing, toiletries) and case
management, Expanded services will include additional case management and
educational training classes.

Twin City Mission received an Emergency Shelter Grant through the Texas Department
of Housing and Community Affairs. These funds were used for The Bridge Homeless
Shelter and Phoebe’s Home Domestic Violence Shelter and provided case management,
food and utilities.

Twin City Mission’s the Bridge program is an emergency shelter that houses
approximately 116 single adults and families (56 men’s units, 26 women’s units, 14
family units and 20 permanent beds), with many meeting the definition of Chronically
Homeless Persons as defined by HUD. In addition to basic necessities such as food and
clothing, The Bridge provides assistance with securing mainstream benefits, life skills,
transportation, referral to medical services and other supportive services. The Bridge
will refer potential applicants to Transitions, their internal rental voucher program.

Twin City Mission’s Domestic Violence Services provides comprehensive services for
victims of domestic violence. Eligible participants may receive counseling, case
management and supportive services and careet/vocational assistance. A 24-hour
shelter, with 45 year round beds (18 family beds and 27 individual beds) and hotline
services are also available to participants.

Twin City Mission’s Youth & Family Services provides program referrals to Twin City
Mission’s other programs through its STAR (Services to At-Risk Youth) program The
STAR program provides free counseling, summer camp and universal child abuse
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prevention services to at-risk youth, up to ages 17, and their families. These services
often assist a family in developing stability and in improving coping skills and
decreasing conflict.  STAR has a 24-hour hotline for handling crisis situations. Twin
City Mission Donation & Resale Services provides donated clothing and furniture to
Transitions project participants as they move into housing units.

Twin City Mission's application for Emergency Shelter Grant funds was awarded for
$80,000 for the 2008 program year. They received an additional $50,000 in 2008-09 for
security deposits from the City of College Station, with a current remaining balance of
$36,265.00. They provided 61 new security deposits at 5 LIHTC properties in College
Station in 2008-09. In addition the City, through the Brazos Valley Coalition for the
Homeless, provided technical assistance to TCM, who is applying for HUD’s 2009-2010
Continuum of Care Grant for $265,363.00 in renewals TX01B508001 for the Transitions
and supportive services for $166,984, Supportive Housing — Case Management
TX01B508002 for $64,431.00 and HMIS $33,948, TX01B508003. Two new continuum
of care projects have been applied for also, $100,000 ($50,000 2 years) Embrace Brazos
Valley for permanent supportive housing and Twin City Mission permanent supportive
housing for $232,591.00.

Mental Health and Mental Retardation (MEMR) previously offered 16 beds of
emergency shelter for persons exhibiting acute symptoms of mental illness (but do not
require hospitalization). Since undergoing a loss of funds, MHMR no longer offers
emergency shelter services. Individuals needing these services will be referred to the
state psychiatric hospital, private psychiatric facilities, and the Texas A&M psychology
clinic. MHMR does operate one residential facility for adults with mental retardation,
the Family Tree, which has a capacity for 8 persons. During the fiscal year MHMR
served approximately 3,395 (Brazos County) clients, offering supportive services
including case management, supported employment, intake/diagnosis, day rehabilitation,
emergency services, medication clinic, early childhood intervention, assertive
community treatment, respite care, jail diversion and a specialized case management
program under the auspices of the Texas Council on Offenders with Mental Impairments.

Emmanuel Baptist Church has two shelters to house homeless single women and women
with children, including a 4 bedroom house and an 38 bedroom house that is in the
process of been repaired. Twin City Mission’s the Bridge program is an emergency
shelter that houses approximately 96 single aduits and families, with many meeting the
definition of chronically homeless persons as defined by HUD. In addition to basic
necessities such as food and clothing, The Bridge provides assistance with securing
mainstream benefits, life skills, transportation, referral to medical services and other
supportive services. The Bridge will refer potential applicants to Transitions, their
internal rental voucher program.

Twin City Mission’s Phoebe’s Home provides comprehensive services for victims of
domestic violence. Eligible participants may receive counseling, case management and
supportive services and career/vocational assistance. A 24-hour shelter, with 45 year
round beds and hotline services are also available to participants. They sheltered
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approximately 189 women and 244 children and counseled another 396 adults and
children (non-residential).

Twin City Mission, STAR (Services to At-Risk Youth) provides possible program clients
to Twin City Mission’s other programs. The STAR program provides counseling,
summer camp and case management services to at-risk youth, up to ages 17, and their
families. These services often assist a family in developing stability and in improving
coping skills and decreasing conflict. They served 930 unduplicated clients during the
program year.

Genesis Corner, a new emergency shelter for children opened at the end of the program
year and will be able to serve a maximum of 15 children at a time. They served 101
unduplicated children during the program year.

Twin City Mission Support Services provides donated clothing and furniture to
Transitions project participants as they move into housing units. Twin City Mission also
issued 61 security deposits to 5 LIHTC units during program year 2007 and provided
case management to 526 individuals. They provided donated clothing and furniture to
housing services clients (approximately 486,000 pounds of materials were recycled and
25,598 volunteer hours). :

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) prm;ides supportive
services to citizens including outpatient treatment and a residential program for
chemically dependent individuals.

Help homeless persons make the transition fo permanent housing

and independent living.

The City, through the Brazos Valley Homeless Coalition, worked with homeless
providers, citizens and support agencies to develop a continuum of care plan. The plan
has proven a significant tool in coordinating funding efforts and meeting needs locally.
The Mental Health Menta} Rehabilitation Center maintained an average of 96 clients per
month and provided case management services and skills training directly related to

housing issues.

In addition, several area agencies provide various levels of emergency shelter. These
agencies including Twin City Mission, operates four emergency shelter facilities in one
location; the Men’s Unit, the Women’s Unit, and the Family Unit and Phoebe’s Home (at
an undisclosed location). These residents are in need of emergency or fransitional
shelter assistance. The Mission's goal is to concenftrate efforts into assisting the
homeless to gain the job skills and support services necessary to be self-sufficient and
productive members of the community. All services are provided at no cost to clients.
The Mission also operates 20 units that are permanent housing for individuals who
consider Twin City Mission their home.

Twin City Mission’s the Bridge program is an emergency shelter that houses
approximately 96 single adults and families, with many meeting the definition of
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Chronically Homeless Persons as defined by HUD and 20 beds for permanent housing.
In addition to basic necessities such as food and clothing, The Bridge provides assistance
with securing mainstream benefits, life skills, transportation, referrals to medical services
and other supportive services. The Bridge will refer potential applicants to Transitions,
their internal rental voucher program, Other Twin City Mission programs are described
under.

+ Address emergency shelter and transitional housing needs of homeless

persons.

Additional programs for transitional housing by public service agencies include Trinity
Living Center, which provided 28 (BVCASA) beds to released male inmates returning to
the Brazos Valley. The program also provides substance abuse counseling to residents.
This program will be expanded in the next year to include up to 36 beds for men and up
to 120 beds for women. Mosaic Homes provides long term residential living for 6
females with developmental disabilities.

Twin City Mission partnered with a local for-profit developer through a LIBTC for the
HAVEN, a.24-unit transitional housing for the homeless, There are 20 one-bedroom
units and 4 two-bedroom units. Currently there are 22 households which consist of 27
adults and 6 children.

F, The Special Needs Plan

Special Needs Plan Priorities (in italics), followed by accomplishments:
¢ Assist the elderly with their supportive housing and service needs.

CDBG funds were used to provide Eider-Aid, a Jocal non-profit agency, with materials to
do home improvements for Bryan elderly. Elder-Aid completed 1 home improvement
project. Elder-aid also provides housing to elderly through their CHDO projects.

The private sector has several elderly apartments and assisted living complexes. These

include: Millican House (30 units), St. Joseph Manor (84 units), the Villas of Rock
Prairie (128 units), Carriage Inn (85 units), the Walden Brook Estates (180 units) and
Biuebonnet House (39 units), Terrace Pines (100) and Park Place Assisted Living (16).
These homes provide an array of services including meals, transportation, activities, and
limited assistance. In addition, Crestview Apartments, a Section 202 complex also
provides 207 units for the elderly located in Bryan; additionally Lulac Retirement
Apartments, another Section 202 provides 50 units for the elderly, which is located in
College Station. Totally there are 935 units available for the elderly with 92%
occupancy. One new facility, (elderly only) is under construction,

&  Assist persons with disabilities with their supportive housing and
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service needs.

Crestview Apartments, a Section 202 as well as Elder-Aid addresses this need.

The City provided technical support to MHMR to seek funds through additional
resources.

Also referenced under “Help Homeless People Make the Transition...” there are six
community supported public service organizations which are providing housing and/or
counseling services to individuals with physical and/or mental disabilities including
Twin City Mission, Trinity Living Center, Junction 505, Mosaic Homes, the Haven, and
Heritage House.

Assist persons with alcohol and other drug addictions with their

service needs.

The Trinity Living Center, formerly located at the Twin City Mission location in down
town Bryan, will be relocating to the Brazos Valley Council on Alcohol and Drug Abuse
{BVCASA) center. This area non profit, provides substance abuse counseling to their
limited clientele (released male inmates to the Brazos County) while providing
transitional living shelter. This Center originally had a 28-bed capacity and will increase
the men’s program from 28 up to 36.

Brazos Valley Council on Alcohol and Drug Abuse {(BVCASA) provides services to
citizens throughout the Brazos Valley Region which is comprised of Brazos, Burleson,
Grimes, Leon, Madison, Robertson and Washingion Counties. Treatment services
include intensive treatiment to adults and youth as outpatients. Approximately 94 female
clients were provided housing at BVCASA in transitional housing in the Women’s
Therapeutic Treatment Center (WTTC) and 28 male clients are in transitional housing at
Trinity Living Center housed in Twin City Mission facilities. Both programs will be
located at the BVCASA location and will increase their bed capacity from 28 up to
36{men’s program) and from 90 up to 120 (women’s program). Both the males and
female clients are residents for three months. Annually approximately 525 clients receive
treatment services. The Prevention Department provides educational programs to both
youth and adulis or refers them for treatment or other services. Throughout the Brazos
Valley Region approximately 112,000 youth and adults receive services annually from
the Prevention Department. Funding through the Texas Department of State Health
Services (DSHS) is approximately $1.6 million and the Texas Department of Criminal
Tustice (TDCYJ) provides approximately $2.0 million.

Assist persons with HIV/AIDS, and their families, with their

supportive housing and service needs.

“Project Unity, who provides a multitude of community services including HIV/Aids
received a total of $2,354,925 from state and local sources including approximately
$605,686 grant awarded by Texas Department of Family and Protective Services;
$400,252 contracted from Brazos Valley Council of Governments AIDS services (which
includes $241,165 from Ryan White Funds, $77.524 from HOPWA (Housing
Opportunities from Persons with AIDS), $1,167,847 from Brazos Valley Community

12



Action Agency; $31,302 from Office of the Attorney General for Safe Harbour (Access
& Visitation Program) and $20,436.00 Bryan CDBG funds for Safe Harbour program;
local resources including Citibank, City of College Station, Bryan Texas Utilities for
$56,559 and $93,279 in community donations and other income. Project Unity staff
provided 4,256 unduplicated families (10,654 unduplicated clients) services for case
management utility assistance, housing assistance, clothing assistance, fee assistance,
transportation assistance and vehicle repair assistance to area residents. They also
facilitated meetings for 80 partners with more than 250 members. '

Assist public housing residents with their service needs.

The City reviews the Bryan Housing Authority’s 5-Year and Annual Plan for consistency
with the City’s 5-Year Consolidated Plan. The Housing Authority served 348 individuals
during the fiscal year through their housing and supportive programs. The City reviewed
and approved the Bryan Housing Authority’s 2009 Capital Fund Progtam (2009 Annual
Plan and 5-Year Plan for fiscal years 2009-2013) for compliance with the City’s 5-Year
Consolidated Plan. The 2009 grant is for $488,681 with $22,500 for management
improvements, $73,302 for administration, $12,820 for fees and costs and $331,212 for
dwellings. Bryan will also continue to work with the BHA to coordinate grant
applications, to provide training, home counseling, and employment opportunities, and to
assist the BHA Resident Council as appropriate. Bryan staff met with the BHA on July
7, 2009 to consult on ways both entities could collaborate and to identify needs specific
to their population. The BHA has a current occupancy rate of approximately 80%.

Community Development Services staff provided residents an opportunity to participate
in a Homebuyer’s Counseling Workshops. These workshops, in collaboration with the
Texas Cooperative Extension Service at Texas A&M University System offered a free 8
hour training course once a month to prepare for buying a home.

G. The Non-housing Community Development Plan

Non-housing Community Development Plan Priorities (in Italics),
followed by accomplishments:

Expand, improve and/or add public facilities when and where

needed for very low, low and moderate-income persons.

Bryan College Station Communify Health Center (HUD activity 694), a
collaborative effort between Bryan, College Station, and the private sector has been in
full operation since January 2001. Seven different programs are located in the facility,
Brazos Valley Community Action Agency’s Family Health Clinic; Prenatal Clinic, Texas
A&M University’s Counseling and Assessment Clinic, TAMU’s Genetic Counseling,
BVCAA Dental Clinic, BVCAA Pharmacy, and Project Unity. Section 108 repayments
were $9,355.50 (Interest), $165,000.00 (principal) (HUD activity 694) totaling
$174,355.50 for the Bryan-College Station Community Health Center. The Center
served 20,017 unduplicated clients. This Project addresses Priority 1 of the Non-Housing
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Community Development Plan of Bryan’s Consolidated Plan.

Expand, improve and/or add public services when and where

needed for very low, low and moderate-income persons.

A total of $136,262.38 was expended to provide expanded and or improved public
services through the following activities:

Program year 2008 funded public service programs:

Bryan Parks and Recreation Neal Recreation Program (HUD activity 689) received
$3,819.83 drawn on IDIS for salaries of sports referees, program supplies and swimming
program supplies. The recreation program served 215 unduplicated clients during the
contract year. This project addresses Priority 2 of the Non-Housing Community
Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG  represents
approximately 50% of the activity’s total program cost. Objective category and outcome
category: Suitable living environment/avaitability/accessibility.

Bryan Parks and Recreation, Summer Camp (HUD activity 693) received $40,000
drawn on IDIS. Funds provided eligible operating expenses for a summer recreational
camp for low to moderate-income children. This program, offered in five Bryan parks
located in low to moderate-income neighborhoods, provided educational, social, and
recreational activities to 726 unduplicated clients. This project addresses Priority 2 of the
Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan.
CDBG represents approximately 50% of the activity’s total program cost. Objective
category and outcome category: suitable living environment/availability/accessibility.

Twin City Mission, the Bridge program, (HUD activity 688) received $11,131.00
(also received $26,883.00 from College Station, Texas), which provided for eligible
operating expenses for the salary and benefits of the Case Manager and for client
assistance for 526 unduplicated clients. The Bridge provides assistance with securing
mainstream benefits, life skills, transportation, referral to medical services and other
supportive services. The Bridge refers potential applicants to Transitions, their internal
rental voucher program. This project addresses Priority 2 of the Non-Housing
Community Development Plan of Bryan's 2005-09 Consolidated Plan. CDBG represents
less than 1% of this activity’s funding for the requested program. Objective category and
outcome category: suitable living environment/availability/accessibility.

Brazos Maternal and Child Health Clinic, Inc. (The Prenatal Clinic) (HUD activity
687) received $25,000.00, which provided for eligible operation expensed of the
program including obstetrical ultrasounds and prenatal vitamins. The Clinic provides
prenatal care and education to medically indigent, low income women and to promote
positive pregnancy outcomes. The agency served 1021 unduplicated clients during the
contract year. This project addresses Priority 2 of the Non-Housing Community
Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than
1% of this activity’s funding for the requested program. Objective category/outcome
category: suitable living environment/availability/accessibility.
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Scotty’s House Brazos Valley Child Advocacy Center, Counseling Program, (HUD
activity 686), received $23,223.00 for the part time salary only of a counselor. The
agency offers prevention, intervention, investigation, prosecution and treatment for
abused children. The program provides counseling services to the victim and non-
offending family members to help restore the health and integrity of both including the
ability to function in the home, school and community. Expansion of the program
includes adding a component of intern counseling, under the supervision of the
Counselor. The program served 123 unduplicated clients. This project addresses Priority
2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated
Plan. CDBG represents approximately 50% of this activity’s funding for the requested
program.

Sexual Assault Resource Center (SARC), Individual Counseling &
Accompaniment-Direct Aid Program, (HUD activity 685), recieved$14,400.00 for
eligible operating expenses, including Assistantships from Texas A&M University
Psychology Department (contracted services) for direct aid counseling services, for a
crisis center that provides counseling, legal and medical information and preventive
education classes on sexual abuse for citizens of the community. The program served
117 unduplicated clients. This project addresses Priority 2 of the Non-Housing
Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents
approximately 39% of this activity’s funding for the requested program. Objective
category/outcome category: suitable living environment/availability/accessibility.

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program,
(HUD activity 684), received $20,436.00 for eligible operating expenses for the Safe
Harbour program including personnel, security, rent and cefl phones. This program
provides supervised visitation between non-custodial parent and children in a safe, child-
friendly environment. Visitations are court ordered supervised visits under the
supervision of trained staff and volunteers. Safe Harbour also provides parenting
education, assists in the development of shared parenting plans, fathering support groups
and case management services for fragile families. The program served 318 unduplicated
clients. This project addresses Priority 2 of the Non-Housing Community Development
Plan of Bryan's 2005-09 Consolidated Plan. CDBG repiesents approximately 17% of
this activity’s funding for the requested program. Objective category/outcome category:
suitable living environment/availability/accessibility.

Expand economic opportunities for very low, low and moderate-

income persons.

The City dissolved it revolving loan fund program on May 9, 2005. Program income
from past revolving loans became program income from that point forward and was used
in accordance to program income guidelines. The City provides economic development
technical assistance to for-profit entities who are interested in starting a new business or
revitalizing an existing business. Oversight is also provided to the LaSalle Hotel Re-
development and other economic development projects in downtown., Interest paid on
the La Salle hotel Section 108 loan was $79,740.75 (HUD activity 692).
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The Brazos Valley Council of Governments provided the area appfoximately $150,000
in Economic Development Assistance for gap financing for their revolving loan program
for business start up or expansions.

Administrative funds drawn were $184,254.60 (HUD activity 690) which was spent on CDBG program
administration and planning; providing for the general management, oversight and coordination of the
above described activities.

Additionally, $28,737.93 (IDIS drawn $8,940.49, (HUD activity 655) and $19,797.44 (HUD activity
691), for one full time Code Enforcement Officer salary and benefits (Neighborthood Preservation
Coordinator), to enforce city codes in target areas and to act as a liaison between the City and
neighborhood citizens to enhance community appearances and provide educational programs. Prior
year’s payable (HUD activity 655) was $3,515.36.

H. Changes in Program Objectives

No changes in priority needs or objectives were made during the reporting period.

L. Geographic Distribution

CDBG and HOME funds are distributed throughout the community based upon need. Because low
income, elderly, disabled and special needs homeowners and renters reside throughout the city, housing
assistance is available citywide. Homeless persons and potentially homeless also reside throughout the
City making the need for shelter and housing a citywide activity. Services provided for the homeless
populatzon are located to provide maximum accessibility. Public facilities and infrastructure are provided
in areas of the City where at least 51% of the population meets low and moderate-income guidelines or
the clients are at least 51% low to moderate income eligible. Information on project locations is provided
in the summary for each activity and also in a map format at the end of this report.

J. Actions to Address Other Priority Needs

The City of Bryan also took the following actions (K.) to help alleviate obstacles, identified as pait of the
2005-09 Consolidated Plan process, to meeting the City's identified needs.

K. Meeting Under-Served Needs

The primary obstacle to meeting under served needs remains lack of funding. The City worked with
local non-profits to research funding opportunities and to prepare funding applications. Examples of this
cooperation include the City of Bryan review of Twin City Mission's application for Emergency Shelter
Grant funds on an annual basis. They also received funds from Tenant Based Rental Assistance, with
renewal continuum of care grants from HUD. A fotal of 71 households have been assisted by these
restricted funds with. tenant-based rental assistance, security deposits and case management programs.
They provided 61 new security deposits at 5 LIHTC propesties in College Station in 2008-09, with
HOME funds from the City of College Station, with a remaining balance of $36,965.00 from a contracted
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amount of $50,000. In addition the City, through the Brazos Valley Coalition for the Homeless, provided
technical assistance to Twin City Mission, who applied for HUD's 2009-2010 Continuum of Care Grant
for $265,363.00 renewals TXO0IBS0800! for the Transitions and supportive services for $166.984.
Supportive Housing —Case Management TX01BS508002 for $64,432.00 and HMIS $33.948.00.
TX01B508003. Two new continuum of care projects have been applied for also, $100,000 ($50.000 per
year for a two year project) Embrace Brazos Valley for permanent supportive housing and Twin City
Mission permanent supportive housing for $232,591.00. All continuums of care current grants were
reported under Homeless Plan Priorities, page 9.

The 2-1-1 Texas/United Way program is available to the general population of the Brazos Valley Region
{265,000) with funds provided by the State of Texas Health & Human Services Commission of $338,048
and $15,000 from United Way of the Brazos Valley. 2-1-1 has three main goals: 1) provide information
and referrals on local, state and national resources for health and human service needs; 2) provide local
and state response information in times of emergency/disaster; 3) serve as the information link for
Governor Perry’s State of Texas Homeland Security Plan. United Way’s Health and Safety Community
Solutions Team received an $81,080 grant from the Department of Human Services FEMA Division to
provide 1,000 free smoke alarms to residents in Bryan and College Station. This program is a
partnership with the Cities of Bryan and College Station’s fire departments and the project was
completed in 2009 calendar year. United Way’s Families Matter Community Solutions Team provided a
Volunteer Income Tax Assistance (VITA) site in partnership with Brazos Valley Workforce Solutions,
Citibank, Macy’s Foundation and Texas Agri-life. Funding was provided by Citibank ($7,500), Macy’s
Foundation ($3,000) and United Way ($3,000). The Kids Matter Community Solutions Team served new
initiatives focusing on early learning. The Brazos Valley United Way funded [8 non-profit agencies.
Community Development staff provides technical support to the local United Way by serving on several
committees such as the Information and Referral, Families Matter Committee, and the City Campaign. In
addition, City staff served on several committees for Project Unity, a non-profit agency which provides
collaborative support to other non-profits through quarterly meetings to provide better access to services.
Project Unity received a total of $2,354,925 from state and local sources including approximately
$605,686 grant awarded by Texas Department of Family and Protective Services; $400,252 contracted
from Brazos Valley Council of Governments AIDS services (which includes $241,165 from Ryan White
Funds (Texas Department of State Health Services); $81,563 from State Services (TDSHS); $77,524
from HOPWA (Housing Opportunities from Persons with AIDS), $1,167,847 from Brazos Valley
Comrmunity Action Agency; $31,302 from Office of the Attorney General for Safe Harbour (Access and
Visitation Program); local resources including Citibank, City of College Station, Bryan Texas Utilities
for $56,559 and; in addition, $93,279 in community donations and other income. Project Unity staff
provided 4,256 unduplicated families (10,654 unduplicated clients) services for case management utility
assistance, housing assistance, clothing assistance, fee assistance, transportation assistance and vehicle
repair assistance to area residents. They also facilitated meetings for 80 partners with more than 250
members. Through property donation to Habitat for Humanity, materials to Elder Aid and the use of City
crews and volunteers, the City has been able to provide housing to low-income families at reduced costs.

L. Foster and Maintain Affordable Housing

The City maintains a strong comunitment to preserving and maintaining the existing stock of affordable
housing. HOME funds specificalty target housing activities for low-income persons and families. During
the planning process of the 2005-09 5-Year Consolidated Plan, the Community Development Advisory
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Committee continued to explore the issue of affordable housing and presented housing priorities to the
Bryan City Council. Asa result of their inferaction with professionals in the housing industry, the public,
Community Development Services staff and housing providers, the following priorities were identified:
home ownetship, special needs housing and well maintained and aesthetically pleasing home sites.

2008 CDBG and HOME funds were used to address these needs and those identified in the 2005-09 5-
Year Consolidated Plan through the following activities:

+ Housing Infrastructure/Re-development Assistance - technical assistance to private
developers seeking to build single-family residential units.

4 Home Owner Housing Assistance - Rehabilitation or reconstruction of substandard,
low-income owner occupied homes.

+ Down Payment Assistance - Closing cost; down payment and technical assistance for
homebuyers.
* New Housing Construction Assistance - Assistance to developers of affordable

housing including Habitat projects, and CL3 Homes.

A total of $600,502.07 (includes program income of $2,510.40 and $363,403.33 CDBG grant and HOME
program income of $51,856.42 and $185,292.32, HOME grant) (not including CHDO and administrative)
were expended for housing and related activities (includes all rchabilitation, program delivery, interim
assistance, down payment assistance, acquisition, and infrastructure activities. This total does not
include prior year payables of $1,020.92 (HUD activity 678 for $9.74, HUD activity 680 for $51.33,
HUD activity 681 for $266.62, and HUD activity 682 for $693.83). The total includes current year
expenditures drawn on IDIS, and cwrrent report year payables. These funds leveraged an estimated
$1,867,000 from other private funds, fee waivers, and mortgage lending. '

The City also continued to develop its relationship with non-profit housing and service providers to
improve the quality and quantity of affordable housing stock locally including: Habitat for Humanity -
property donations, Brazos Valley Community Action Agency - weatherization and homebuyer
counseling programs, Elder Aid - housing repairs, City of College Station-joint cffort homebuyer’s
seminars, Brazos Valley Homeless Coalition-tcchnical assistance for funding, Home Builders
Association - contractors and marketing efforts.

M. Actions to Affirmatively Further Fair Housing Choice

An Analysis of Impediments (AD to Fair Housing was prepared by the City staff, in cooperation with
numerous other entitics, as part of the 1995-1999 Consolidated Plan, which was updated in March of
1997 to include recommendations made by the Fair Housing Office. Public hearings were held on
March, 2007 to inform residents of their rights under Fair Housing laws and to also garner public input
concerning the Al and Community Development activities (comments attached). City staff, with the
assistance of a Texas A&M University graduate class, did a needs assessment as part of 5 Year
Consolidated Plan in the prior program year. Part of the assessment included a survey with Fair Housing
questions. These questions included: 1) In your opinion, is housing available to all citizens regardless of
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race, gender, ethnicity, religion, marital status, family size and disability status; 2) Have you or member’s
of your family experience any of the following housing discrimination because of your color, religion,
gender, marital status, disability, or sex of household: refusal to sell or rent, setting different conditions
for the sale or rental, claims that the property is not for sale or rent, refusal of financing and only selected
homes or neighborhoods shown; 3) Have you or a member of your household experienced any of the
following problems buying residential property in town, unable to afford rent or payment, no money for
deposit, no money for down payment, bad credit, could not get a loan, discrimination? Results indicated
were : 1) respondents did not consider discrimination a major factor for housing availability, but family
size and disability status did have an impact; 2) minimal impact by respondents for refusal of financing
(10%) and only selected homes or neighborhoods show (8%) and claims that property is not for sale or
rent (4%); 3) twenty five percent indicated concerns with bad credit, and inability to get a loan when
trying to buy or rent property in the City. The City, through its homebuyers program, counsels individual
homebuyers in an effort to assist through these issues.

The primary obstacle previously identified in the Analysis of Impediments update to fair housing choice
which continued to be a concern in program year 2008-09 is related to the cost of housing in
Bryan/College Station. According to data from the Bryan-College Station Association of Realtors
Multiple Listing Service, From October 1, 2008 to September 30, 2009, a fotal of 539 affordable homes
(under 203b 95% insurability limit of $200,160) were sold in Bryan, with 57 of those newly constructed.
Affordable homes were 87.64% of the total homes sold in Bryan (615). Bryan home sales were 34.69%
of the overall number of home sales within the Bryan/College Station city limits (1,773). Affordable
Bryan homes were 37.85% of the overall number of affordable homes sold within B/CS (1,424). The
average sold price in the Bryan/College Station market area was $164,790, and the median sold price was
$149,733. In Bryan, the average sold price was $136,120, and the median sold price was $122,700.

According to the U.S. Census 2008 American Community Survey, the average household income in
Bryan was $50,160 per year, and the median household income was $35,277. The average household
income of $50,160 would support a conventional home purchase with 20% down at the current local
average interest rate of 5.01% in the amount of $190,050, net of property taxes, including homestead
exemption, and assuming a 33% front end ratio and acceptable debt load, Therefore, the average
household income could well afford the average home in Bryan with a conventional, 20% down
purchase. For an FHA purchase, the average household income would support a purchase of $143,400
given the same parameters and a 29% FHA front end ratio, still able to afford the average home sold.
The median household given the above parameters could support a conventional purchase of $134,300
with a 20% down payment, ncar the average home price. The median household income would support
an FHA purchase of $101,400, well short of the median priced home.

Even with the majority of housing sold under the 95% FHA 203(b) limit, the current economy and
housing costs place home ownership outside the realm of affordability for many low and moderate-
income households which cannot afford a conventional purchase. To address this obstacle the City
engaged in the following activities:

e Continued with the established down payment program, which targets low and moderate
income families (HOME funded). The program provides down payment and closing cost
assistance to help first time homebuyer’s purchase decent and safe housing that is affordable.
Both programs are available city wide to provide participants maximum housing selections.
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e City staff continues to provide hundreds of potential homebuyers with counseling to help
them assess the merits of and their readiness to become bomebuyers. Training was provided
throughout the year in both English and Spanish. Staff participated in several housing fairs
locally. Staff has continued its relationship with Consumer Credit Counseling Services to
provide credit counseling to potential homebuyers needing to work through credit problems.
Six four-week workshops were conducted with Texas A&M University System Extension
Service and the City of College Station to provide in-depth counseling for potential
homebuyers.

o The City also supports the continuation of down payment assistance programs through a
local non-profit, the Brazos Valley Affordable Housing Corporation.

e Staff also continued in the development of relationships with several local lenders that led to
“in-house financing” of loans, provided credit to applicants that would not be cligible for
financing driven by the secondary market, :

o Continued working to identify suitable affordable housing developments to assist with
HOME and CDBG funds and to seek out new affordable housing developers. Of the 49 new
homes currently listed for sale in on the MLS in Bryan, only 26 are below the 95% FHA
203(b) limit of $200,160. The lowest priced new home listed is $99,900. Additional sites
are being sought which can be made available to low and moderate income homebuyers in
infill neighborhoods close to schools, shopping, parks and public facilities.

o Staff continues to seek out arcas where re-development or new construction can be feasibly
done to upgrade housing stock and de-centralize low income areas.

A second issue addressed by the Analysis of Impediments to Fair Housing Choice was a need for “special
needs” housing. This is housing specifically for mentally and physically handicapped individuals and the
homeless, Activities to address these issues included: '

o  Continued to support MHMR housing programs and supportive services. -
¢  Continue to support the Brazos Valley Coalition for the Homeless (BVCL).

The City has supported development of a continuum of care for the homeless through the BVCH. Twin
City Mission also issued 61 security deposits and tenant based rental assistance to 5 LIHTC units. The
City provides technical assistance to the Brazos Valley Coalition for the Homeless. The BVCH has
conducted annual counts of homeless (sheltered and unsheltered) persons since 2002. BVCH homeless
counts and surveys have typically been preceded by media coverage and efforts to contact key persons in
each geographic area to assist with the counting process. The most recent “Shelter & Housing Inventory
Point-In-Time” count was conducted on January 26, 2009 and included an update of the current
emergency, {ransitional housing and permanent supportive housing inventory (see attached) continuum of
care inventory, as well as those under development. Specifically, the definitions used for survey
purposes were: 1) Emergency Shelter: Buildings designed to house persons experiencing homelessness
and 2) Transitional Housing: Temporary and transitional housing programs for persons experiencing
homelessness and which may include supportive services. The response rate was 100% for all categories.
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Further, homeless subpopulations were tallied for “sheltered” persons in each category. In addition, for
unsheltered persons, a further attempt was made to indicate the name of the person and identify the
person’s “usual geographic location”,

Unmet housing needs were agreed upon by the BVCH after members were polled regarding the data
obtained from the count and housing and supportive services staff were also polled for their opinion of
unmet needs that exist within their target population. As recommended by Martha R. Bust and Carol
Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the BVCH chose to use a
method that combined the Use of Expert Opinions by Emergency Shelter staff, Transitional Housing staffl
and direct care workers during the course of a year with a Review of Personal Characteristics.

¢ Priority housing homeless issues are as follows: 1) transitional shelter and supportive
services, 2) permanent supportive housing, and 3) permanent affordable housing. The BYCH
meets quarterly instead of monthly to allow for more focused meetings. Committee meetings
are held every other month or on an as needed basis. A continued emphasis has been to
concentrate on goals to eliminate chronic homeless as well as general population
homelessness. Unmet housing needs were agreed upon by the BVCH after a phone survey
was conducted polling agencies staff for their opinion of unmet needs that exist within their
target population. As recommended by Martha R. Burt and Carol Wilkins in the CSH
publication, “Estimating the Need”, (www.csh.org), the BYCH chose to use a method that
combined the Use of Expert Opinions by Emergency Shelter staff, Transitional Housing staff
and direct care workers during the course of a year with a Review of Personal
Characteristics.

e Local support is provided to Crestview Retirement Community for any technical assistance
as needed. This facility is a partial HUD Section 202 for low-income elderly. It provides an
independent supportive environment through handicapped accessible apartments and
support services for 207 units. Technical support is also given to all providers of elderly
housing and/or services as needed.

e Local support is provided o several fransitional shelters through Trinity Living Center,
Junction 505, MHMR, Twin City Mission, and Emmanuel Baptist Church.

A third impediment was finding housing brokerage services to work with lower income families. Lower
commissions, less easily qualified buyers and lack of “affordable units” made low to moderate-income
buyers a harder group to finance. To address the issue:

e City staff continues to work with brokers and real estate agents to educate them concerning
the City’s and other agencies® homebuyer programs.

¢ Homebuyer counseling programs were developed which helped buyers determine if they
were prepared to become homebuyers. The Bryan Housing Authority and other housing
entities are encoutraged to participate in these seminars. Others were referred to appropriate
services for assistance.

The last impediment is the availability of affordable rental housing, particularly for large families. New
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multi-family units permitted and under construction during the program year are:

Private sector developers have permitted 122 new multi-family units for FY 2008: Royal Oaks Gardens is
a 24-unit apartment development, 4504 College Main is a three-building four-plex and three-building
duplex development totaling 18 units, and The Artisan, which is an 84-unit assisted living multifamily
development, For FY2008, College Station has issued 3 permits to construct 203 multi-family units. The
census bureau reports that there are a total of 22,906 apartment units in Bryan and College Station as of
2008. The overall occupancy rate for multifamily housing remains relatively high in the Bryan/College
Station market area, but fell from 94.3% in the first quarter to 93%, according to a study by Apatrtment
Realty Advisors as quoted by the Real Bstate Center at Texas A&M University. This is attributable to an
increase in the supply of new units, as several large, new developments have recently entered the market.
Average rental also rose slightly during the same period by .35%, to $1.026 per square foot per month.
None of these newly-permitted developments are proposed to be occupied by low to moderate income
households or large families, and are proposed to offer market rate rentals only.

N. Remove Barriers to Affordable Housing

The Al indicated no significant institutional batriers to affordable housing in Bryan. Pre-development,
building permit and inspection expenses are minimal in terms of housing construction and renovation
costs. The City continues to apply flexibility in zoning and building requirements when appropriate to
allow for infill housing development and to support it through fee waivers and technical assistance to
developers of affordable housing.

The City staff has continued to work with the different Development Services Departments, including
planning, engineering, and building inspections, to assess the obstacles to infill development and develop
remedies. Some of the identified obstacles included: knowledge of city processes and requirements,
absentee landlords, aged infrastructure, lack of development financing, environmental issues with
properties, appearance, availability of transportation and services, construction costs, ability to identify
buildable lots and inability to identify qualified homebuyers. The City has a site review committee,
which has simplified and streamlined the City process for construction requirements. These departments
also identify whenever possible, incentives that can be provided to developers to enhance availability of

affordable housing throughout Bryan.

The City has continued other housing initiatives. City staff developed a new program through an
interlocal agreement with the City of Bryan, Brazos County, and the Bryan Independent School District
known as Build Unified In-fill Development (BUILD), to identify suitable tax-foreclosed lots for
potential housing development. One lot, 1009 E Martin Luther King, was conveyed to a developer
during this period. In addition, the City continues its Home Mortgage Assistance program city wide,

offering down payment and closing cost assistance to_individuals in the 80-125% of median income
range although because of the nature of this program, funding is intermittent.

O. Institutional Structure

The City of Bryan cootdinates and administers the affordable housing, supportive housing, and homeless
strategies, as well as the non-housing community development strategics through its Community
Development Services Department. The Department acts as a liaison with community groups, public
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institutions, non-profit organizations and private industry to share information, identify resources and
opportunities and coordinate activities as possible. City Staff work with numerous local organizations in
this coordination: Project Unity (with membership of over 80 community non-profit providers), Brazos
Valley United Way, the Homeless Coalition, the Bryan College Station Community Health Center
Coalition, Brazos Valley Affordable Housing Corporation, City of Bryan Community Development
Advisory Committee, Brazos Valley Small Business Development Center, the Chamber of Commerce,
the Brazos Valley Council of Governments, Habitat, the Community Development Loan Committee, and
the Joint Relief Funding Review Committee. The City continues to update the list of organizations
through the 2005-09 5-Year Consolidated Planning Process and the annual action plans.

P. Evaluate and Reduce Lead Hazards

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down
Payment and Closing Cost assistance for pre-1978 properties in the homebuyer program requires LBP
counseling as well as testing and remediation. The City maintains a continued focus on the hazards of
~ lead-based paint and the need for lead-based paint testing of potential rehabilitation projects.
Additionally, the City has continued to work with public service agencies caring for or providing services
to children to reduce lead-based hazards in the community. The following strategies are ongoing:

Provide public information and education on lead-based paint.

Integrate lead hazard evaluation and reduction activities into all housing activities.
Provide training and certification opportunities for Community Development staff to
manage lead-based paint impacted projects.

il

According to the most recent data (2008) received from Texas Department of State Health Services,
twenty-one (21) children (under the age of fifteen) in Brazos County had reported elevated blood lead
levels (elevated results are lead levels greater than or equal to 10 micrograms per deciliter). The report
for Bryan showed 18 children reported with elevated blood lead levels (elevated results are lead levels
greater than or equal to 10 micrograms per deciliter). The TDH sorts by zip code with those zip codes

being 1dent1ﬂed as 77801 77802, 77803, 77805, 77806 77807, and 77808

“ZipCodes .. | Children Tested , ey ‘Chlidren Elevated
77801 272 5
77802 128 <5
77803 634 11
77805 13 ' 0 -
77806 12 0
77807 - 104 0
77808 52 <5
Total ~ 1215 18

Q. Reduce Number of Poverty Level Families

As part of the 2005-09 5-Year Consolidated Plan the City adopted an antipoverty strategy. That strategy
has the following components:
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. Expand the inventory of safe, decent, affordable shelters available to low-income
residents.

. Fund public service activities that enhance quality of life and encourage self-sufficiency
for low-income residents,

. Create employment opportunities that allow low-income residents fo become
economically self-sufficient members of the comununity. Provide assistance to
businesses creating jobs targeting low-income persons. There is emphasis placed on
living wage jobs,

o Promote and fund activities allowing children to develop their maximum potential and
break the poverty cycle.

This past year, Bryan disbursed CDBG funds for the following activities, in addition to the housing
activities described above, to address these goals:

e Bryan Parks and Recreation Neal Recreation Program (HUD activity 689)
received $3,819.83 drawn on IDIS for salaries of sports referees, program supplies and
swimming program supplies. The recreation program served 215 unduplicated clients
during the contract year. This project addresses Priority 2 of the Non-Housing
Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents
approximately 50% of the activity’s total program cost. Objective category and outcome
category: Suitable living environment/availability/accessibility.

Bryan Parks and Recreation, Summer Camp (HUD activity 693) received $40,000
drawn on IDIS. Funds provided eligible operating expenses for a summer recreational
camp for low to moderate-income children. This program, offered in five Bryan parks
located in low to moderate-income neighborhoods, provided educational, social, and
recreational activities to 726 unduplicated clients. This project addresses Priority 2 of the
Non-Housing Community Developmeni Plan of Bryan’s 2005-09 Consolidated Plan.
CDBG represents approximately 50% of the activity’s total program cost. Objective
category and outcome category: suitable living environment/availability/accessibility.

Twin City Mission, the Bridge program, (HUD activity 688) received $11,131.00
(also received $16,169 from College Station, Texas), which provided for eligible
operating cxpenses for the salary and benefits of the Case Manager and for client
assistance for unduplicated clients. The Bridge provides assistance with securing
mainstream benefits, life skills, transportation, referral to medical services and other
supportive services. The Bridge refers potential applicants to Transitions, their internal
rental voucher program. This project addresses Priority 2 of the Non-Housing
Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents
less than 1% of this activity’s funding for the requested program. Objective category and
outcome category; suitable living environment/availability/accessibility.

. Bryan College Station Health Care Center, (HUD activity 694) the City paid
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$174,355.50 ($9,3555.50 interest and $165.000.00 principal) for Section 108 debt
service on the Bryan Cotllege Station Health Care Center, a co-location of several non-
profit health organizations to provide better access to services. This loan is paid in full.

o Code enforcement (HUD activities 655 and 691) included area clean-ups, enforcement
of code violations, and public education, for salary/benefits and administrative cost for
the Neighborhood Preservation Coordinator including $3,513.36, prior year’s payable,
(HUD activity 655) and $28,737.93 drawn in the current year. There were these
violations reported: 153 junk vehicles, 1171 for weeds/grass, 132 parking on property
illegally, 25 right-of-way mowing, 125 open storage, and 37 fence requirements
identified. There were 1,543 site visits, 1,518 cases filed with 1,727 re-inspections, and
33citations given.

. La Salle Debt Repayment (HUD activity 692) payment for $79,740.75 interest only
was made. The remainder payments Wero made by the City’s general fund (interest
$79,740.75 and principal $165,000.00) for a total combined payment of $324,481.50.

R. Enhance Coordination between Public and Private Housing
and Social Service Agencies

The Community Development Services Department of the City of Bryan is the lead agency for the 5-Year
Consolidated Plan and any subsequent Annual Plans. The staff worked closely with afl recipients of
funds through the 2008 Consolidated Action Plan to achieve the stated results.

Housing Agencies: City staff worked with the Bryan Housing Authority, Brazos Valley Development
Council, City of College Station, Texas Department of Housing and Community Affairs, HUD, the
Brazos Valley Community Action Agency, Brazos Valley Mental Health and Mental Retardation
(MHMR), Habitat for Humanity, the Brazos Valley Affordable Housing Corporation and other public
and private entities to enhance program delivery.

Social Service Coordination: Bryan and College Station, Texas, both entitiement communities, jointly
operated the Joint Relief Funding Review Commiitee whose task it was to review all CDBG public
service funding applications for the two cities and provide the respective city councils with
recommendations for use of the funds. This activity eliminates duplicated requests and provides a
quality review of needs and resources for the larger Bryan-College Station community. Two CDBG
application workshops were held and several wotkshops for CDBG recipient’s Board of Directors
members during Board meetings throughout the year, Staff worked with Unity Pattners, a coalition of
area non-profits to reduce duplication of services and provide better coordination of services in the arca.
Staff served on several committees that have been established to provide information and referral access,
education, training and fundraising for area non-profits. Staff also assisted Project Unity and other
organizations in grant proposals. Staff, as part of the Information and Referral (I&R) Committee,
provided technical support to United Way, including several group meetings, and other pertinent
agencies that provide I&R; including many city departments.

Public Housing: The City of Bryan appoints the board for the Bryan Housing Authority (BHA). The
City, during the 2009 Consolidated Action Plan Process, met with the staff of the BHA to discuss
operating procedures, concerns of residents, and outline ways the City can provide additional technical
assistance.
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S. Foster Public Housing Improvements and Resident Initiatives

The City reviewed the Bryan Housing Authority’s (BHA’s) 5-Year and Annual Plan for a certificate of
Consistency with the City’s 5-Year Consolidated Plan. The City reviewed and approved the Bryan
Housing Authority’s 2008 Capital Fund Program (2009 Annual Plan and 5-Year Plan for fiscal years
2009-2013) for compliance with the City’s 5-Year Consolidated Plan. The 2009 grant is for $488,681.00
with $22,500.00 for management improvements, $73,302.00 for administration, $12,820.00 for fees and
costs, $48,847.10 operations and $331,212.00 for dwellings. Bryan will also continue to work with the
BHA to coordinate grant applications, to provide training, home counseling, and employment
opportunities, and to assist the BHA Resident Council as appropriate. Bryan staff met with the BHA on
July 9, 2009 to consult on ways both entities could collaborate and to identify needs specific to their
population. The BHA occupancy rate is approximately 80%.

T. Program Monitoring Standards and Procedures

The City of Bryan’s Community Development Setvices Department continuousty monitors programs and

activities to ensure compliance with city/state/federal regulations and policies. Monitoring focuses on the

following areas:
Financial: Community Development staff and the City’s accounting department work closely to
ensure that funds drawn down are used for authorized activities on approved projects. Activity
agreements, expense documentation and approvals must be in-place for funds to be expended. The
City ensures a proper system of checks and balances; those requesting payments of funds arc not
authorized to approve them. The Community Development Services Department is also subject to an
annual single audit, conducted by an independent accounting firm. Staff continues to update
monitoring forms to ensure the financial compliance and capacity of the funded agencies also.
Environmental:  All projects and individual activities are subjected to a review of environmental
impacts prior to funding approval. Staff does reviews with the assistance of other City Departments
and outside agencies as necessary. Remediation of impacts is implemented where required. Projects
or activities unable to meet environmental requirements are abandoned or alternative
locations/solutions are sought,
Programmatic:  Results and/or impacts are evaluated and measured for all projects. Staff is
charged with monitoring progress toward project goals on a regular basis. Ability to reimburse funds
is tied directly to reporting of accomplishments.
Sub-recipient Monitoring: Monitoring sub-recipients provide a basis for assessing a program's
operations and identifying problems. A secondary goal of monitoring is to obtain ongoing data for
use in determining program achievement. All sub-recipients are monitored on site at least annually
with new sub-recipients sometimes being monitored more often. The on-site visit includes review of
jncome and expense documentation, beneficiary information, programming, purchasing and any
special requirements as described in the contract. Funded
agencies are monitored quarterly and provided feedback of this monitoring process to ensure
compliance with federal/state/city requirements.

Sub-recipients are trained annually on reporting requirements and documentation needs. This past
year, two workshops were held for the area’s non-profits to inform them of the grant application
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procedure and to provide information on monitoring procedures. Plans were implémented to provide
Board Workshops as well as Board training for funded agencies.

Labor Standards: Individual project managers monitor labor standards. Labor requirements are
inoluded in all bid documents and covered again during the required pre-construction conference.
Contractor payments are not processed until all forms required are submitted and correct.
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U. Review of Other Entities Compliance with Consolidated Plan Strategies

Bryan reviewed several proposals for consistency with the consolidated plan, and provided letters of
compliance to the following applicants:

¢ Bryan Housing Authority - Comprehensive Grant
¢ Bryan /College Station Brazos Valley Continuum of Care Grant

As certifying official for the City of Bryan, I certify that the information contained in this report is

accurate tgsthe best of, my knowledge.
L /, 4 2la3l09

o

~ David F. Watkins Date
City Manager
City of Bryan
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IV. Program Income Summary for 2008:

CDBG $2,510.40
Total Program Income $2.510.40

I'inancial Summary Adjustments:

Line 5: Program Income:
No adjustment needed

Line 7: Adjustment to compute total available:

Add:  $1,757.28

Net: $1,757.28

PR26 report states that there is only $753.12 in program income, but on PRO1 states
$2,761.44 with $2,510.40 drawn and Report PRO9 reflects $2,510.40 was receipted but
no draws. Total receipted and drawn PI was $2,510.40. HUD activities with program

. income reflect receipts and draws in the actual activity. All jssues have been reported to
the IDIS support line to correct.

Line 10: Adjustment to compute total expenditures:

Original Errors on Activities:

PRO3 reflected shortage for HUD activity 697 of $56.04;

PRO3 reflects overage on activity 654 of $251.04;

The net difference was -$195.00 which should have be applied to HUD activity 551 for
program year 2007 (See 2007 CAPER GPR) which accurately reflects total expenses of
$379,365.58 for HUD activity 551 and 2008 CAPER GPR which previously inaccurately
reflects total expenses of $379,170.58 on HUD activity 551 before December15, 2009,

To cotreot, revision draws were made on HUD aclivity 654 to move $56.04 to HUD
activity 697 for program year 2008. It appeared the revision did not go through. Staff
called IDIS support line to determine how to do this and was told funds cannot be moved
to a prior year unless the original draw was a payable draw. An additional draw was
made and marked as a payable in order to draw down sufficient funds for HUD activity
697 for program year 2008, which created an overdraw of $56.04 because the first
revised draw did go through for program year 2008. Another revision was done on 654
to mave the $195.00 to HUD activity 551(program year 2007-see above paragraph). The
original draw was marked as a payable (which was correct according to 1DIS instructions
on how to revise to a prior year), and the revised draw did revert back to activity 551, but
also remained on 654, which makes 654 over by $195.00.

Original documentation from IDIS (HUD report PRO1 verifies ending balance before the
payable draw was $177,480.57 and with payable draw completed (PRO1 11/28/2009)
ending balance of $156,171.59, which matches city records. The overdraw of $56.04
should be applied to current year.

57



Adjustments, Line 10 (adjustments to compute total expenditures) and 21
(adjustments to compute total low/mod credit:

Subtract: $195.00 HUD activity 654 (see above explanation)
Subtract: $ 56.04 HUD activity 697 (overdraw-apply to 2009 program yr.

Total: ($251.04)

Line 44: Adjustment to compute total subject to PA CAP:

Add:  $1,757.28

Net: $1,757.28 .

PR26 report states that there is only $753.12 in program income, but on PRO1 states
$2,761.44 with $2,510.40 drawn and Report PR09 reflects $2,510.40 was receipted but
no draws. Total receipted and drawn PI was $2,510.40. HUD activities with program
income reflect receipts and draws in the actual activity. All issues have been reported to

the IDIS support line to correct.
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V. Financial Summary Attachment and LOCCS Reconciliation

A, Program Income Received

Program income received during the year resulted from loan proceeds. These proceeds resulted in program income
totaling $2,510.40 (see financial summary adjustments for details on program income). This program income is
used to offset housing expenditures, including program delivery expenditures. '

B. Prior Period Adjustments
See attached.
C Loans and Other Reconciliation

There were no floating loan activities during year. See the Financial Summary information in the narrative for detail
on loan balances.

D. LOCCS Reconciliation

Unexpended Balance of CDBG funds $156,171.59

For program year 2008
LOCCS Balance $177,480.57
Cash on Hand:
Grantee Program Account $ 0.00
Sub recipients Program Accounts $ 0.00
Revolving Fund Cash Balances $ 0.00
Section 108 Cash Balances $ 0.00
Cash on Hand Total {PI not used before 9/30/07) $ 0.00
Grantee CDBG Program Liabilities (include any
reimbursements, due from program funds) Sub recipient
CDBG Program Liabilities (include any reimbursements
due from program funds) (Drawn from Grant) $ 21,308.9%
Overdraw (see FS adjustments) $ 56.04
{Drawn from P.1.) b 0.00
*Liabilities Total

_ (Includes PI & EN used for payables) $ 21,365.02
Balance (provide an explanation if an '
Unrecognized difference exists) $156,115.55
Minus overdraw (s 56.,04)
Correct ending balance for 2008 - $156,171.59
E. Un-programmed Funds Caleulation

Amount of funds avaitable during the
Reporting period $980,752.79
Income expected but not yet realized** $ 0.00
Subtotal $980,752.79
Less total budgeted amount $980,752.79
Un-programmed Balance 3 0.00

*This amount should reflect any income considered as a resource in the action plan (and any amendments) for the
period covered by this report, as well as that identified in prior action. Plans/final statements (including any
amendments), that was expected to be received by the end of the reporting period but had not yet been received; e.g.
program income or section 108 proceeds not yet received from an approved 108 loan.
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| V1. Economic Development ‘
Revolving Loan Program: Narrative on Job Creation and Retention
Loans to Eliminate Slum and Blight, and
Section 108 Loans
B-04-MC-48-0006

The Revolving Loan program was dissolved upon instruction and approval from the HUD CPD office on
‘May 9, 2005. Special Economic Development Assistance to Private for Profit Entities during the program
year is summarized in this section, including past and current information on the revolving loan program
before it was dissolved. Program income from past revolving loans became program income from that
point forward and was used in accordance to program income guidelines.  Special Economic
Development Assistance fo Private for Profit Entities includes: The initial number of jobs to be created or
retained by cach business is determined during the loan application and approval process for the
development assistance loans. Jobs are based on the company’s business plan and related projects,
historical data if available and industry based information. Any loan recipients are entered into a Job
Creation and Retention Contract with the City. The contract described the jobs to be created/retained,
defined the number of jobs, time frame for reaching the employment goal and percentage of jobs to be
made available to low and moderate-income persons. The contract also sets forth a low and moderate-
income employment strategy, described the records to be kept, documentation and reporting
“requirements. No special funded economic development assistance fo private for-profit entities was
provided in the program year.

~ Summary of Job Creation and Retention Activity
Historical Data and Current Loans
Revolving Loan Funds

Corner of Time: History

The Corner of Time is an antique mall, which started up in June of 1992. The owner received a $65,000
foan to acquire property, purchase inventory and provide start-up capital. The loan was based on the
creation of 4 full time and 5 part time positions. Two full time and 4 part time jobs were reported in
GPR’s prior to 1998, During the 2004 program year, two new full time positions were created.

New Jobs Created Low/mod Other
Sales Clerk J¥T

Jobs Previously Reported

Owner/Manager IFT

Sales clerk 3PT

Asst. Manager LFT
Bookkeeper 1PT
Total Jobs to Date _ 5.5 FTEs 1.5FTEs

To date 5.5 FT and 4 PT jobs have been created by this business (equal to 7 Full Time Equivalents) 70%
low/mod jobs; with sufficient jobs being created. As of 9/30/07 the balance for the Corner of Time loan

is $10,794.74.
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History: As of September 30, 2007, the Corner of Time is a going concern and was fully open and
operational. However, the business continues to not make scheduled payments on the outstanding loan
balance from the original note dated June 1992. The Community Development staff made several
attempts to contact the principal, Mr. Buchanan, in an effort to rectify the matter in the prior program
year, Mr. Buchanan has stated verbally that the interest rate being charged is usurious as compared to
other rates that were charged during the same time period. Although he has not provided documentation
to that effect or any documentation that could show that a financial hardship exist, Mr. Buchanan has
elected to not make the payments on the loan until the Community Development Loan Committee
(CDLC) could convene and consider revising the loan interest rate on his behalf. The Community
Development staff advised Mr. Buchanan that he could receive due consideration if 1) he could provide
staff with documentation to be provided to the CDLC for consideration of a rate reduction and 2} that the
note would have to be current, Additionally, Mr. Buchanan was provided with the names and phone
numbers of the members of the CDLC so that he could contact them personally to state his case. In March
the city of Bryan’s legal department sent a letter to Mr. Buchanan concerning the loan defauit. The CDL.C
met in June to discuss Mr. Buchanan’s default and his request that the interest rate be lowered to 3.5%.
Mr. Buchanan was asked by the CDLC to provide financial documents showing hardship and Mr.
Buchanan agreed. There was not a quorum af this meeting. Current Information: At the end of the
previous reporting program year, staff worked with the business owner to restructure the loan to reduce
interest on any outstanding balance. Loan amounts paid in the program year include $2,510.40 for
principal, with an ending balance of $8,284.34.

Shoe Envy, History:

On September 3, 2003, the CDLC met to discuss and take action on a $10,000.00 working capital loan
request on behalf of Caye Blair and her husband Cody dba Shoe Envy. The business is a medium to
medium-high end priced ladies shoe store located in a 500 square foot section of the Old Bryan
Marketplace,

The original loan term as requested by Ms. Blair was for 10 years with an interest rate of 4 percent.
However, due to the retail nature of her business, the CDLC made a recommendation to revise the loan
term to 5 years but lower the interest rate to 3 percent. Additionally, the loan included a provision that
personal guarantees be signed by Caye and her husband Cody to insure repayment of the debt. Said
motion was made and the vote was unanimous for approval.

The loan had a job creation element in a separate exhibit and as part of the executed loan documents. The
exhibit provided for the creation of one full time equivalent position and was to be made available to a
low to moderate-income individual who could work as service/retail support in the shoe store.

At the end of the prior program year (2004), only one payment was received with a letter from Ms. Blair
requesting information about the city’s next course of action regarding repayment of the debt. Ms. Blair
stated that she had every intention of repaying the debt and only needed time to assess her financial
situation and to get back on track. The payment that was received with the letter was the only payment
that she made for the entire fiscal year and no payment was received after that time. Staff phone calls to
her home number showed that the line had been disconnected and further correspondence to her home
address was returned undeliverable with no forwarding address. At this time, the loan files with the
personal guarantees have been turned over to the City of Bryan legal department for collection of the
outstanding indebtedness. The business is no longer a going concern at Old Bryan Marketplace and the
job was not created even when the business was in operation. This loan was forwarded to the City’s
Legal Department in the prior program year, with several attempts by the legal department to collect on
this note, In the current program year there was an outstanding balance of $11,142.72 ($10,000 original
funded loan and $1,142.72 interest) which was written off as an uncollectible debt at the 9/8/2009 City
Council meeting. Prior to city council action, the Community Development Loan Committee met in &
public meeting on August 25, 2009 and unanimously voted to approve the staff recommendation to write
off the debt.
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Loans to Eliminate Slum and Blighting Influences
B-95-MC-48-0006

Tn 1972, the Central Business District of Bryan was designated as a “blighted area”. Reasons for the
designation included: large numbers of vacant buildings, deteriorated commercial buildings and
outdated/deteriorated infrastructure. In 1985, the area was designated as a “pocket of poverty”. In 1990,
the City approved a fagade loan program to address the exterior appearance of these buildings using
CDBG funds. In 1995, the program was expanded to address other elements of blight in this area namely,
roof repair, code violations, structural stability, hazardous materials abatement and handicapped
accessibility. The program was renamed the Building Improvements Program. In 1996, the City
approved the Paint Program. Through this program, CDBG loan funds are used to provide property
owners in this targeted area with adequate paint and primer to appropriately repaint the exteriors of their
commercial properties. This program is the only active program for the downtown area for CDBG funds.

Narrative on Revolving Loan Activities-Building Improvement Loans
B-97-98-99-00-01-MC-48-0006

History: There are no remaining revolving loans (not tied to job creation) remaining for the building
improvement loans., Program income from the dissolved Revolving Loan Program was utilized for
housing projects and reported under the financial statement in the housing narrative.

The following summarizes balances on economic development revolving loans remaining as 09/30/2003:
Corner of Time - $8,284.34, Shoe Envy $0- written off. Total loans outstanding as of 9-30-09 are
$8,284.34 (See Attachment XII.) for Corner of Time.

Section 108 Loan Guarantee
LaSalle Hotel Development

History: In April 1997 the City of Bryan was approved for a $3.2 million Section 108 Joan guarantee (B-
95-48-0006). These funds were matched by $1.1 million in Historic Tax Credit equity and $1.7 million in
bank financing, with all private funds being expended. The Section 108 loan was used to acquire and
renovate a historic hotel in downtown Bryan, which sat vacant for more than 20 years. This completed 35
room hotel provides 4-star quality services geared for business travelers. Jobs expected to be created are
68 (30 jobs for the LaSalle Hotel only) upon stabilized occupancy of the hotel. The hotel opened at the
end of September 2000. To date these low to moderate income jobs have been created and retained:

Position Low-Mod ¥/T Low-Mod PT Other
General Manager 1 FTE
Assistant General Manager 1 FTE

Sales Marketing Director 1 FTE

Executive Housekeeper 1 FTE

Assistant Housekeeper 1 PTE

Room Attendant 4 PTE

Guest Service Representative 2FTE 2 PTE

Night Auditor : 1 FTE i1 PTE

Chief Engincer (Maintenance) 1FTE ‘

Laundry Attendant 1 PTE

Coffee Shop Attendant 4 PTE

TOTAL 7FTE 13 PTE 1 FTE

A total of 8 FTE and 13 PTE (6.5 FTE) have been created, equating to 13 1 FTE low to moderate income
positions filled.
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As of the prior reporting periods all Section 108 funds were expended. The HUD Section 108 loan is
scheduled to be paid in full by 8/2018. Expenditures made were January interest $79,740.75 (HUD
activity 5692) and general fund payments in July for interest of $79,740.75 and principal of $165,000.00.
Current balance owed on the Section 108 is $2,320,000.00.

At the end of the program year 2008-09, the LaSalle Hotel finished in the black with 2 Net Operating
Profit of $25 as compared fo Net Operating Profit of $57,568 for the 2007-08 year. In the program year,
Bryan Commerce and Development (BCD) prepared a request for proposal seeking out a new
management company that could provide greater leadership for the LaSalle as a key stakeholder in the
down town area. Magnolia Hotels, a management company who specializes in managing historic hotels
with two historic hotels in Texas (Magnolia Hotels/Dallas and Magnolia Hotels/Houston) was approved
by BCD at the 8/11/2009 BCD meeting. The annual plan for the LaSalle, which includes approximately
$615,000 in capital improvements for the 2009-2010 year, was approved at the 9/8/2009 BCD meeting.
Increased competition in the Bryan/College Station, along with a nation wide dip in hotel occupancy, has
decreased market share making repeat business one of the more challenging aspects for the hotel and its
sales team. The average daily rate charged for a room increased 8.65% over the previous year. These
increases in occupancy and average daily rate ($116.36) contributed to the rise in net operating profit
which resulted in no additional fund requests from the City of Bryan general fund.

The Howell Building has a completed first floor renovation. A restaurant is open on the bottom fioor.
The second floor is office space and the third floor provides banquet facilities that are available for hotel
use.

‘The Bryan College Station Community Health Center

History: The City received conditional approval (March 1999) for a Section 108 Loan (B-97-MC-48-
0006) for $1.2 million to assist in the construction of a consolidated health care facility. This facility has
co-located several providers who will provide health and social services to low to moderate-income
citizens. The co-location and collaboration helps to reduce duplication of services, increase access to
services, reduce use of emergency services, and provide for continuity of care to a family’s health care
needs. Other funds originally committed at the beginning of the project, including CDBG funds from the
City of College Station and Bryan, was $964,063. All Scction 108 funds were expended in the 1999-
reporting year. This loan was a deferred forgivable loan to Brazos Valley Community Action Agency for
twenty years. The City will repay the debt service on this loan through a set aside the principal and
interest owed to HUD annually from the CDBG grant. In August 2001 permanent financing was secured.
Expenditures for the permanent financing were legal fees, trustee’s fees, underwriter’s fees, and interim
interest to date for $4,909.90 (paid prior reporting period). Principal amount due as of August 8, 2001
was $1,025,000. Payments are due each February and August beginning in 2002 and ending in August
2009. ' :

Current: This Section 108 loan facility served 20,017 unduplicated clients during the program year.

Payments made were $9,355.50 (January interest only payment) and $165,000.00 ($9,355.50 interest and
$155,644.50 principal). Remaining balance as of 9/30/09 is $0. :
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CDBG IDIS Report Concerns

CDBG report PR26 reports there is $753.12 in program income for the 2008 program
year;

CDBG report PRO1 states there is $2,761.44 in program income with $2,510.40 draw;
The CDBG report PRO9 is reflecting an inaccurate amount drawn.

The correct amount of 2008 program income was $2,510.40 receipted and drawn, Each
activity that has receipted and drawn program income is accurately reflecting the program
income but there is an inaccurate amount affecting the 2008 financial summary
preparation.

The CDBG report PRO3 had reflected inaccurate amounts drawn on 3 different activities,
697, 654, and 551 after a revision was done to move draws from 551 to specific
activitics. PRO3 reflected shortage for HUD activity 697 of $56.04;

PRO3 reflects overage on activity 654 of $251.04;

The net difference was -$195.00 which should have be applied to HUD

activity 551 for program year 2007 (See 2007 CAPER GPR) which accurately reflects
total expenses of $379,365.58 for HUD activity 551 and 2008 CAPER GPR which
previously inaccurately reflects total expenses of $379,170.58 on HUD activity 551
before Decemberl5, 2009.

To correct, revision draws were made on HUD activity 654 to move $56.04 to HUD
activity 697 for program year 2008. It appeared the revision did not go through. Staff
called IDIS support line to determine how to do this and was told funds cannot be moved
to a prior year unless the original draw was a payable draw. An additional draw was
made and marked as a payable in order to draw down sufficient funds for HUD activity
697 for program year 2008, which created an overdraw of $56.04 because the first
revised draw did go through for program year 2008. Another revision was done on 654
to move the $195.00 to HUD activity 551(program year 2007-see above paragraph). The
original draw was marked as a payable (which was correct according to IDIS instructions
on how to revise to a prior year), and the revised draw did revert back to activity 551, but
also remained on 654, which makes 654 over by $195.00.

Original documentation from IDIS (HUD report PRO1 verifies ending balance before the
payable draw was $177,480.57 and with payable draw completed (PRO1 11/28/2009)

ending balance of $156,171.59, which matches city records. The overdraw of $56.04

should be applied to the current year.
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IDIS - PR84

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Strategy Area, CFDI, and Local Target Area Report
BRYAN,TX
Program Year 2008

Totals for all Areas

DATE:
TIME:
PAGE:

12-12-09
14:43
i

Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained In area
Amount of funds leveraged
Number of LMI persons assisted

By direct benefit activities

By area benefit activities
Numbear of LMI households assisted
Number of acres of brownfields remediated
Number with new access to public facilities/improvements
Number of business facades/buildings rehabilitated
Sium/blight demolition
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IX.

City of Bryan
A. HOME Program Annual Performance Report
Program Year 2008

A, Overview

The City of Bryan received $427,066.00 in HOME funds in 2008 to support housing
activities as identified in the 2005-09 Consolidated Plan and $51,856.42 in program income.
The chart attached indicates housing loan status (page 149).

HOME funds remaining from the previous reporting year (after payables) was: 06/CHDO,
$2,359.67 and 06/CHDO, $65,956.20; 06/Administrative, $28,170.01 and
07/Administrative, $43,970.80; 07 Homecowner’s Assistance, $135,569.67 and
- 07/Homebuyer’s Assistance, $36,289.56. Current reporting year grant amount was
$427,066.00 and $51,856.42 was generated in program income adding to a total of
$791,238.33 available funds.

In program year 2008 $306,685.65 was expended for HOME projects including as: closing
cost and down payment assistance: a total of $216,694.87 (includes $51,856.42 in program
income); Housing Assistance includes $20,403.87 from 07 program funds; program
administration, $46,452.81 ($28,170.01- 06-funds (includes over draw from previous
year of $$3230.42) and $18,282.80 from 07 funds; CHDO, $23,134.10 ($2,359.67 06-
funds and $20,774.43-07). Remaining HOME funds for the current reporting year include:
$271,719.09 (from 07 Housing Assistance, $111,419.59 and 08 Housing Assistance,
$160,299.50) ; 07 CHDO, $45,181.77 and 08 CHDO $64,059.90; and 08 Homebuyers
Assistance, $31,451.11; 07 Administration, $29,434.21 ($25,688.00 + $3,746.21 moved from
grant utilizing use of program income —up to a 10% of current year’s program income can be
use to raisc the 10% cap on administrative funds, from CPD Notice 97-9 Item 3 (J), and
$42,706.60 for 08 Administrative funds for a total remaining HOME funds of $484,552.68.
~ More detail, HOME Activities Summaries (pages 94-99).

B. Match Requiremernts

The City of Bryan is not required to provide a local match for HOME expenditures
associated with the 2008 program year. Generally a 25% match is required for all
expenditures, excluding administration and CHDO activitjes, but the City was given a 50%
waiver of the match requirement in previous years and a full waiver in the current reporting
year, The City provided match in previous years through a variety of sources including;:
waivers of building permit fees on CDBG and HOME funded projects, general fund match
for program delivery, sweat equity for CHDO or rehabilitation housing projects, direct
homebuyer counseling provided by City funded staff and down payment and closing cost
assistance to HOME eligible participants using City funds.
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C. Affirmative Marketing

No Community Development Block Grant Funds or HOME funds were used for
rehabilitation of multi-family rental projects this past year. The Community Development
Services Department provides technical support for private developers who provide rental
rehabilitation for either multi-housing or single family units. Owners of rental properties are
provided with the names and phone numbers of contacts at the Brazos Valley Council of
Governments, the local administrator of Section 8 Housing vouchers and certificates, to look
for qualifying tenants. Also, when potential tenants contact the Community Development
Office, they are provided with names and phone numbers of rental rehabilitation assistance

recipients.

During the 2008 program year, considerable staff effort continued with marketing of the
homebuyer’s program. Staff works with local mortgage lenders, real estate agents, title
companies and other housing agencies to provide program information and requirements.
Staff also participated in housing fairs and spoke to a number of employee groups about
CDBG and HOME funded housing programs. Staff supported efforts by the Brazos Valley
Council of Governments (BVCOG), Brazos Valley Affordable Housing Corporation
programs to provide down payment assistance. Staff provides extensive workshops in
collaboration with College Station Community Development and the Texas A&M University
Extension System for the education and counseling of first time homebuyets. Detail on
homebuyer’s demogtaphics in HOME Activities Summaries (pages 94-99).

Community Development Staff continues to provide information to other city departments
concerning housing and related service programs available community wide to low to
moderate-income citizens. Results have been increased referrals through this marketing.

D. Minority Outreach

Community Development staff, through their minority outreach marketing plan, reached out
to and promote participation in Bryan’s programs by minority, female, and historically
underutilized businesses: '

. All projects over $15,000 are advertised through the Bryan-College Station
Eagle, a daily newspaper, and project plans are made available to all
contractors through the Contractor’s Bid Room and City of Bryan’s
Purchasing Department website.

o All contractors listed in the yellow pages of the local phone directory under
general and remodeling contractors, have been contacted by staff and invited
to pick up bid packages and contractor qualification documents.

. Per City policy, on all purchases exceeding $3,000, a minority contractor
is contacted and invited to bid the item or service. The City’s purchasing
Department maintains a list of HUBs for this purpose.

. Staff participates in the local homebuilders and purchasing associations,
providing information about contracting opportunities with the City.
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IX.B. SUMMARY OF ACTIVITIES — GRANTEE PERFORMANCE

REPORT
2008 HOME PROGRAM

4 Activity Name and Description:
HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS

Homes occupied by low-income owners (80% and less of median income) are improved to meet
City Building Code requirements and Section 8 Housing Quality Standards. Improvements include,
but are not limited to, plumbing, electrical, and structural work. Projects are completed within 18
months, Funds may be used to provide owner-occupants of dilapidated housing with technical
assistance and/or closing costs when they are eligible for and able to obtain private market financing
for home tepair or construction of replacement housing. Funds will also be used to provide for
clearance and onsite reconstruction of owner occupied single-family dwellings, which are so
dilapidated that they cannot be cost cffectively rchabilitated. Funds will also be used to support
staffing and operational cost of this program.

L Activity #: 2007 HOME - Home Owner Assistance
Date initiated funded: 10/1/2007 :
National Objective: Provide Housing for Low and Moderate Income Familics
Projects are: UNDERWAY
Accomplishments/Status:  Staff is reviewing applications for eligible homeowner
rehabilitation/reconstruction assistance and beginning initial administrative work for eligible
applicants. One new reconstruction projects was completed using partial funds from the 2007
program year, HUD activity 729 for $3,478.49 located at 1307 E. 30™ Street is a
reconstruction project was begun in this program year and is at <76% median income
houschold. Additionally, a Habitat home, HUD activity 738 was funded for the acquisition
and partial construction with $16,925.38 funds expended located at 400 Baylor Street and is
at 75% median income. An additional reconstruction project, 735 located at 1306 E. 21% was
begun in program year 2008 with a 23% median income.

Budgeted: $135,569.67 - $3,746.21 (moved to administrative —following CPD Notice 97-9
Item 3 (J) up to a 10% allocation of the current year’s program income can be used for
administrative costs) '
Expended: $ 20,403.87
Balance: 111,419.59
L 4 Activity Name and Description:
HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS
Homes occupied by low-income owners (80% and less of median income) arc improved to meet
City Building Code requirements and Section 8 Housing Quality Standards. Improvements include,
but are not limited to, plumbing, electrical, and structural work. Projects are completed within 18
months. - Funds may be used to provide owner-occupants of dilapidated housing with technical
‘assistance and/or closing costs when they are eligible for and able to obtain private market financing
for home repair or construction of replacement housing. Funds will also be used fo provide for
clearance and onsite reconsiruction of owner occupied single-family dwellings, which are so
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dilapidated that they cannot be cost effectively rehabilitated. Funds will also be used to support
staffing and operational cost of this program.

Activity # 2008 HOME - Home Owner Assistance

Date initiated funded: 10/1/2008

National Objective: Provide Housing for Low and Moderate Income Families

Projects are: UNDERWAY

Accomplishments/Status:  Staff is reviewing applications for eligible homeowner
rehabilitation/reconstruction assistance and beginning initial administrative work for eligible
applicants.

Budgeted: $160,299.50

Expended: $ 0.00

Balance: 160,299.50 -

Activity Name and Description:

HOMEBUYERS ASSISTANCE

This program provides eligible homebuyers (80% and less of median income) with deferred
loans for down-payment and/or closing costs. A maximum of $7,500 in assistance will be
made available for each houschold for down payment assistance. Additional amounts may be
provided to clients who are eligible for down payment assistance in areas whete a private
developer has an agreement with the City to provide additional down payment assistance
funds for new homes built by the developer. Expected completion is 12 months. -

Activity #: 07 Down Payment Assistance

Date Initiated Fund: 10/1/2007

National Objective: Provide Housing for Low and Moderate Income Families

Activity Code: UNDERWAY

Accomplishments/Status: Five first time homebuyers were provided counseling and down
payment assistance with the 2007 funds and one partial funding between 2007 and 2008
funds. All homebuyers were at least 80% or below the median income with 3 between 31-50
and 80% and 3 being between 61-80%. Expended funds include down payment assistance to
client and program delivery. Table of Down Payment Assistance at end of the Section.

Down Payment Housing Assistance:

Budget: $36,289.56 + $25,966.53 in program income

Expended:  $36,289.56 (08 funds) + $25,966.53 program ;ncome

Balance: $ 0.60

Activity #: 08 Down Payment Assistance

Date Initiated Fund: 10/1/2007

National Objective: Provide Housing for Low and Moderate Income Families
Activity Code: UNDERWAY

-Accomplishments/Status: ~ Ninefeen homebuyers were provided counseling and down

payment assistance with the 2008 funds (HUD activities: 708, 709, and 711-718, 721 - 728,
737; one partial funding between 2007 and 2008 funds, HUD activity 707. All homebuyers
were at least 80% or below the median income with 3 being between 31-50%, 10 being
between 51-60% and 6 being -between 61-80%. Expended funds include down payment
assistance to client and program delivery. Table of Down Payment Assistance is at end of the
Section.

Down Payment Housing Assistance:

Budget: $160,000,00 + $25,889.89 in program income
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Expended: §$ 128,548.89 + $25,889.89 program income
Balance: $ 31,451.11

Activity Name and Description:

NEW HOUSING CONSTRUCTION ASSISTANCE:

Assistance will focus on the creation of new single-family properties for low income
homebuyers. Funds will assist developers in site preparation, enginecring costs, acquisition
fees, professional fees, and construction financing. Expected completion time is 24 months.
No new construction this reporting period.

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION: Funds will be made
available to certified Community Housing Development Organizations (CHDO) for the
development, rehabilitation or acquisition of affordable housing units. Elder-Aid, a non-
profit organization has applied for and received this status.

Activity #: 06 CHDO

Date initiated fund: 10/01/2006

National objective: Provide Housing for Low and Moderate-income families.

Activity Code: UNDERWAY

Funds will be made available to certified Community Housing Development

Organizations (CHDO) for the development, rehabilitation or acquisition of

affordable housing units. Elder-Aid, a non-profit organization has applied for and

received this status.  Fider-Aid completed construction of one new home 501 West 15t
Strest (HUD activity 624), Bryan Texas in the prior year. Funds were completely expended
in the 2008 program yeat. -

Budgeted:  $2,359.67 '

Expended:  $2,359.67

Balance: $ 0.00

Activity #: 07 CHDO

Date initiated fund: 10/01/2007

National objective: Provide Housing for Low and Moderate-income families.

Activity Code: UNDERWAY

Funds were made available to certified Community Housing Development

Organizations (CHDO) for the development, rehabilitation or acquisition of

Affordable housing units. Elder-Aid, a non-profit organization has applied for and

received this status as well as Embrace Inc. Both CHDO’s are under contract with the City
with Embrace beginning their project (HUD activity 699) in the 2008 program ycar by
rehabilitating two donated houses, located at 704 and 706 Leonard Road, Bryan, Texas to be
rented to low and moderate income families when completed.

Budgeted: $65,956.20

Expended: 20,774.43

Balance: $45,181.77

Activity #: 08 CHDO
Date initiated fund: 10/01/2008
National objective: Provide Housing for Low and Moderate-income families.

Activity Code: FUNDLED
Funds will be made available to certified Community Housing Development
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Organizations (CHDO) for the development, rehabilitation or acquisition of
affordable housing units. The City currently has 3 approved CHDO’s.

- Budgeted: $64,059.90

Expended: 0.00

Balance: $64,059.90

Activity and Description:

REAL PROPERTY ACQUISITION

Funds will be used for the acquisition of property being developed to meet the
Housing needs of very low and low-income persons, _

‘No funds set up in real property acquisition in the 2008 program year.
Location: Citywide

Activity and Description:

ADMINISTRATION

This activity provides staff and related costs needed to carry out HOME activities.
These activities include the application process, project development and
implementation, monitoring of project progress, labor standards compliance
activities, fiscal management, preparation of environmental reviews, and any
other program administration necessary to achieve the City’s HOME program
goals and objectives.

Activity #: 06 -Administration

Date initiated fund: 10/1/2006

Activity code: COMPLETED

Accomplishments/status: Funds will be used for staff support of HOME funded activities
from HUD activity 593.

Budgeted:  $28,170.01 (includes over draw from previous year of $3,230.42)
Expended:  $28,170.01 (includes overdraw from previous year of $3,230.42)
Balance: h) 0.00

Activity #:  07-Administration

Date initiated fund: 10/01/2007

Activity code: UNDERWAY

Accomplishments/status: Funds will be used for staff support of HOME funded activities. A
payable was made of $1,852.30 (HUD activity 710).

Budgeted:  $43,970.80 + $3746.21 (use of program income up to 10% allewance-CPD
Notice 97-9 Item 3 (J))

Expended:  $18,282.80

Balance: $29,434.21

Activity #: 08-Administration

Date initiated fund: 10/01/2007

Activity code: FUNDED

Accomplishments/status: Funds will be used for staff support of HOME funded activitics.
Budgéted:  $42,706.60

Expended: 0.00

Balance: $42,706.60
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Remaining HOME Balances

B i oS

Housing $135,569.67 | $160,299.50 $20,403.87 $111,419.59 (07) +
Assistance ~up to 10% $160,299.50
07 program (08)=$271,719.09
income
moved fo
adm.
$3746.21
Homebuyer’s | $36,289.56 $$1690,000.00 + $164,838.45 | $31,451.11
Assistance 07 $51,856.42 program + $51,856.42
income P.L
CHDO 06 | $2,359.67 $2,359.67 $0.00
CHDO 07 | $65,956.20 $20,774.43 $45,181.77
CHDO 08 $64,059.90 $0.00 $64,059.90
Administrative | $28,170.01 $28,170.01 $0.00
06
Administrative | $43,970.80 + up to 10% usage of $18,282.80 $29,434.21
07 program income-
$3,746.21
Administrative 42,706.60 $0.00 $42,706.60
08
Total | $312,315.91 | $427,066.00 + $306,685.65 | 484,552.68
$51,856.42 P.L
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Grantee Performance Report
HOME Entitlement Program

Office of Community Planning & Development

1.Name of Grantee
City of Bryan

2.Grant Number
¥ 08 MC 480229

3.Report period

From: 10/01/2008~09/30/2009

Part I: Surmary of HOME Resources

1. Unexpended HOME Funds at end of previous period 3 312,315.91
2. Entitlement Grant from HOME Grant 427,066.00
3. Program Income 51,856.42
4. Tatal HOME Funds available for use during this report period $ 791,238.33
Part II: Summary of HOME Expenditures
5. Total expended for HOME activities 3 2560,232.84
6. Total expended for Planning & Administration $ 46,452.81
7. Total expenditures (line 5 plus line 6} $  306,685.65

8. Unexpended balance

{line 4 minus line 7)

$484,552.68

Administrative cap raised by $3,746.21 to utilize CPD Notice 97-9 Item 3 (J)

using up to a 10% allocation of current year's program income,
IDIS report reflects AD subfund raised, but does not reflect a lowered grant
amount. IDIS techmical support stated that the system would automatically deduct

the amount added to the AD subfund from the grant, but it did not.
support was reguested to correct the error.
is correct on IDIS.
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Annuai Performance Report

"{OME Program

Public reporting burden for this collection of information is estimaied to average 2.5 hours per response,
axisting data sources, gathering and maintaining the data needed, and completing and roviewing the callection of information.  This agency may not conduct

of sponser, and a person s not required to raspond to,
-The HOME statute imposes a significant number of data collection and

OMB Approval No, 2506-0171

U.S. Department of Houslng o, 2o00017
exp.

and Urban Development
Office of Community Planning
and Development

inclading the Hime for reviewing Instructions, searching

a coliection of information unless that collection displays a vaild OMB control number,
reporting requirements. This includes information on assisted properties, on the

owners or tenants of the properties, and on other programmatic areas, The information will be used: 1) to assist HOME parficipants in managing their

programs; 2) to frack performance of participants in meeting fund commitment and ex
particlpant meets the HOME statutory income targeting and affordabliity requirements;
and regulatory program requirements. This data collection is

penditure deadlines; 3) to permit HUD to determine whether each
and 4) fo permit HUD to determine compliance with other statutory
authorlzed under Title I of the Cranston-Gonzalez National Affordable Housing Act o related

authorittes. Access to Federal grant funds Is contingent on the reporting of certain projecl-specific data elements. Records of information collected witl
be maintained by the recipients of the assistance. information on activities and expenditures of grant funds is public Information and Is generally avaliable
for disclosure. Recipfents are responsible for ensuring confidentiality when public disclosure Is not required.

This form Is Intended to collect numerlc data 1o be aggregated nationally as a complement to data collected through the Cash and Management information

(G/M1) System. Pariicipants should enter the reporting period in the first
for each seation if further explanation is needed,

block. The reporting periodis October 1 to September 30. Instructions are included

Submit this form on or befors December 31. This report is for period (mmvdd/yyyy) Dete Submifted (mmiddiyyy)
Send one copy fo the eppropriate HUD Flold Office and one copy to! Starting Ending
HOME Program, Rm 7175, 451 7th Street, S.W,, Washington D.C, 20410 10/01/2008 09/30/208 12420/2008
Part | Participant Identification '
1. Participant Number . 2, Particlpant Name -
MCA80229 . -+ . City of Bryan, Texas
8. Name of Persen completing this report 4, Phone Number {Includa Area Code)
Art Roach 979-209-5173 -
5. Address 6. City 7. State B, Zip Code
405 W 28th St Bryan ' X 77803

Part Il Program Income

Enter the foliowing program Income amounts f

~nerated; in block 3, enter the

or the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
amount expendsd; and in block 4, enter the amount for Tenant-Based rental Assistance. .

Balance on hand at Beglnnlng | 2
of Reporting Period

0

. Amount received during 3. Toial amount expended 4, Amount expended for Tenant- | 5. Balance on hand at end of
Reporting Period during Reporting Period Based Rental Asslstance Reporting Period (1 +2-3) =5
$51,856 $51,856 0 0

Part Hl Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)

number and dollar value of cantracts for HOME projects completed during the reporting period,

In the table beiow, indicate the
Minority Buslness Enisrprises (MBE}
a, Totat . Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indlan Paclific Islander Non-Hispanic Non-Hispanic
A. Contracts
1. Number 0
2. Dollar Amount 0
B. Sub-Contracis
1. Number o
2. Dollar Amotnt 0
a. Tolal b, Women Business c. Male
Enterprises {WBE}
C. antracls 0
1. Number
2. Dollar Amount 0
D. Sub-Contracts
1. Number 0
2. Dollar Amounis 0

100 form HUD-40107 (11/92)



Part IV Minority Owners of Rental Property

in the table befow, indicate the number of HOME assisted rental praparty owners arid the total doltar amount of HOME funds In these rental propertiss assisted

“ring the reporting period.

. Minority Property Owners
a. Total b. Alaskan Native or ¢. Aslan or d. Black @, Hispanio f. White
American Indlan Pacific 1slander Non-Hispanic Non-Hispanic
* 1. Number o .
2. Dollar Amount 0

Part V Relocaiton and Real Property Acqulsifion

indicate the number of persons displaced, the cost of retocation payments, the number of parcels acquired, and the cost of acquisition. The data
uisitions occurring during the reporting period.

provided should reflect only displacements and acg

a. Number b. Cost
1. Parcels Acquired 1) 0
2. Businesses Displaced 0 ol
3. Nonprofit Organizations Displaced 0 0
4, Households Temporarily Relocated, not Displaced 0 0
' Minority Business Enterprises {MBE)
Houssholds Displaced a, Tolal b, Alaskan Native or ¢. Aslan or . d. Black e, Hispanio f. While
) American indlan Pacific Islandar Non-Hispanie Non-Hispanle
5. Households Displaced - Number 0
8. Households Displaced - Cost . 0

101
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HOME IDIS Report Concerns

HOME:
HOME Report PRO1 reflects program income correctly, but PRO9 reflects $44,586.65
receipted and $40,828.99 drawn. Total program income receipted and drawn was

$51,856.42,

HUD activity 700 (Home buyers down payment assistance): $269.80 was drawn on
voucher number 1668895 from activity 700 on (5/1/09) for program year 2008. The
draw was mistakenly taken out of AD and not EN. This is not an administrative eligible
expense, but it is an eligible grant project expense for that activity in program year 2008.
Per our conversation on 12/9/2009 it is our understanding that you can reverse the draw
made on the AD funds and apply it toward the grant funds, which is where it should have
been drawn. This will lower the en funds on that activity to match the expenses and add
back this amount to the AD funds. This action has also added this amount ($269.80) to
the AD fund showing an incorrect amount of available administrative funds for the 2007
program year (report PR35). Please respond by email that this can be done and that IDIS
will provide corrective action. We understand it may take some time since there are
issues with IDIS reports currently that also need to be corrected.

We have elected to increase the 2007 administrative funds, above the 10% CAP, by
$3746.21, which is allowable according to CPD Notice 97-9 Item III (J) which allows up
to 10% of program income funds to be used for administrative expenses. We had
contacted our Houston HUD Financial Representative to make sure we could do this
before we proceeded (see attached PDF email). When we contacted IDIS for assistance on
how to accomplish this we were told to add the amount fo the AD sub account and the
IDIS system would automatically deduct this amount from the EN available for projects.
According to IDIS report PR35, the system did add this amount to the 2007
administrative funds, but it did not deduct from the 2007 available EN HOME funds.

The accumulative effect of both of these actions has caused the 2007 AD funds to appear

to be over allocated by $4,016.01 (See PDF PR35 report). This has been reported to the
IDIS support line for assistance in correcting,
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IX.I. HOME Match Report

The City of Bryan received a 100% waiver on the match requirement for HOME funds
for program year 2008/09.
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X. Program Evaluation and Assessment of 5 Year Goals and Objectives

The program has made considerable progress toward meeting its priority annual goals
and 5 Year goals. These goals are constantly evaluated to maintain the highest standards
possible in providing public benefits. Summary of Specific Annual Objectives (Table 1C,
3C, and 3A) are attached in Appendix XIV, page 138. IDIS reports PRO3, PR06 and
PR23, PR83, PR84 (for CDBG) and PR85 (for HOME) are references on pages 82-91
and 119 respectively.

Housing
Accomplishments:
¢ 36 homeowner rehabilitation (HUD activity 704,705, 706, 654, and 697, CDBG)

activities were completed using CDBG funds. The goal was 25 for both HOME
and CDBG programs, including HOME reconstruction (high priority). Two
reconstructions, one rehabilitation and one acquisition/new construction were
begun and not completed by the end of the program year (HUD activity
729,734,735 and 738-HOME funds) Specific demographics for these activities
and leveraging are in the Narrative page 5 and 6.

24 households received down payment assistance to purchase homes, with
CDBG/HOME funds (medium priority) with a goal of assisting 15 households, all
HOME funds (Specific demographics HOME Activities Summaties pgs. 94-99).

Although no specific goal was outlined in the 2008 Consolidated Action Plan for
financial assistance to developers, the 2005-09 5-Year Consolidated Plans® goal is
to provide technical assistance fo one developer each year to encourage new
construction of owner occupied homes. Assistance was provided to Courtney
Homes. Community Development staff assisted Bryan Housing Authority by
providing access to home buyer seminars, and reviewed their 5-Year Plan and
Annual Plan for consistency with the City’s 5-Year Consolidated Plan,

Last year Habitat built and sold thirteen affordable homes for very low-income
families, (high priority). They had 25,000 volunteer hours. The City provided
technical assistance.

The City, through the Brazos Valley Coalition for the Homeless, worked with
housing agencies and providers to develop a continuum of care plan for the
homeless (high priority). During the months of October 1, 2008 through
September 30, 2009 the Coalition held 6 at large meetings with additional
meetings scheduled every other month for committee meetings. The City also
provided technical assistance to the BVCH Continuum of Care grant applications
for new and renewal grant applications. '

City staff provided technical assistance through offering opportunities for
homebuyer counseling through seminars and one-on-one counseling to over 250
individuals. The City assisted Twin City Mission in their renewals for Continuum
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of Care funds and Emergency Shelter grant funds; these activities provided 71
housing coupons for special need clients in the community (medium priority).

A CHDO project, Embrace, HUD activity 699, began construction on one
rehabilitation home for low and moderate income (medium priority), with a goal
of one housing unit completed. A new CHDO activity was started.

The City, through the Consolidated Action Planning process, developed its 2009
Year Consolidated Action Plan and continues to develop housing need
assessments. through surveys, public hearings, consultations and other available
information such as participation in Compass, a seven county needs assessment in
collaboration with United Way, the Brazos Valley Council of Governments and
other identified resources in the community.

Provided technical assistance to agencies that provide housing and supportive
services to special needs population such as MHMR, Twin City Mission, The
Haven, Brazos Valley Council of Governments, etc. through the efforts of the
Brazos Valley Homeless Coalition and other identified committees.

Reviewed the Bryan Housing Authority’s 5-Year Plan and Annual Plan for
consistency with the City’s 5-Year Plan.

Provided technical assistance to one LIHTC complex, Forest Park Apartments,
with a goal of one annually (low priority) and monitored to ensure the apartments
are meeting HUD regulations. This complex served over 150 households.

Reference Tables Priority Housing Needs/Investment Plan (Table 2A), Annual
Housing Completion Goals (Table 3B), Priority Community Development Needs
(Table 2B) and Summary of Specific Annual Objectives (Tables 1C, 2C, and 3A)
found in the Appendix of this report.

Available CDBG Funds (Carryover, new grant and program income)
$1,136,924.38 with $980,752.79 spent, approximately 38% spent on housing

programs.

Low-income renters with severe cost burden or involuntarily displaced
individuals or accessibility needs of persons with disabilities are provided
assistance through the City’s collaborative partners including, but not limited to
Bryan Housing Authority, Twin City Mission, Brazos Valley Council of
Governments Section 8, Elder-Aid and MHHR.
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Next Priorities:

+

+

Continue plans fo rehabilitate owner occupied homes for low to moderate-income
families with a goal of 15 units,

Continue to work with developers to assist in quality homes being built in low to
moderate income subdivisions with a goal of one unit.

Re-evaluate applicant eligibility requirements for housing programs.

Re-evaluate housing programs, policies and procedures to determine how better to
utilize efficiently available funds in making an impact within the City limits of
Bryan to improve housing conditions.

Continue with the planning process for two housing impact areas, with one area
located on the east side of the City, Castle Heights/Frankfort Street extension
project and one area located on the west side of the City, 900 Sims acquisition and
development with a goal of extending Frankfort Street for future housing and a
goal of acquiring 3 Y% lots at 900 Sims, for a future housing development.
Continue to work with other City Departments, City Council, Board Committecs
and the general public to provide programs within the HUD guidelines as well as
the City’s strategic plan and City Council initiatives.

Assist the Brazos Valley Coalition for the Homeless agencies in their applications
for the HUD Continuum of Care Grant and similar federal grants and/or
foundations.

Continue to provide down payment assistance to first time homebuyers through
counseling and down payment closing costs including on-site seminars when
applicable with a goal of 15,

Continue to acquire lots for housing agencies and/or developers to assist in
accommodating future affordable housing with a goal of 2 units.

Provide public hearings and open meetings to continue to re-examine barriers to
affordable housing and to evaluate CDBG and HOME programs.

Continue providing CHDO project funding to Elder-Aid and Embrace, as well as
the city’s newest certified CHDO, No Limits, which will provide homes for low
to moderate income citizens with a goal of one housing unit annually.

Continue fo work with organizations, which provide housing and supportive
services to special needs populations.

Update the 5 Year Consolidated Plan Housing Analysis including housing
conditions and Analysis of Impediments.

Public Facilities and Code Enforcement

Accomplishments:

L ]

The Consolidated Health Care Facility, (HUD activity 694) received
$174,355.50 for debt repayment. The facility continues to operate with the
administrative assistance of the Bryan College Station Community Health Center
Coalition. This Center was funded with a Section 108 loan of $1.2 million and
over $900,000 in private donations. This facility implemented strategies for the
collaboration of shared space, changes in providers, management and
administrative issues (high priority). The City continues to monitor the Health
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Facility for compliance with HUD regulations as well as serve as a technical
advisor for the Coalition. This Coalition, with members of each entity, both

Bryan and College Station, provides administrative guidelines fo incorporate

needed HUD compliance, an evaluation process, and develop policies to aid in
reducing duplication of services and increase access fo services for low to
moderate income citizens. Within the last fiscal year the community center served
approximately 21,000 unduplicated clients. No assigned objective category and
outcome category.

Provided funds for administrative cost, including salary and benefits for the
Neighborhood Preservation Coordinator Position, HUD activity 655, (low
priority) $8,940.49 and $19,797.44 (HUD activity 691). This position supervises
neighborhood clean-ups, enforcement of code violations, clearance of unsafe lots,
and public education to preserve and enhance neighborhoods (low priority). The
CAP goal of 10 was exceeded by providing these services: site visits for all
potential violations identified,1171 weed and grass violations,153 junk vehicles,
132 parking on property illegally, 25 right of way mowing, 125 open storage, and
37 fence requirements. These actions were taken: 1543 site visits, 1518 cases
were filed and 1727 re-inspections were done. Results of these actions are: 33
citations were given. The Neighborhood Preservation Coordinator also attending
habitat housing meetings, neighborhood meetings held in conjunction with Bryan
Police Department, Brazos Beautiful banquet, CDAC meetings, building standard
meetings and an environmental health conference. The objective category is
suitable living environment and the outcome category is sustainability.

Provided technical assistance to Twin City Mission and MHMR who provided
housing and supportive services to special needs populations including the
homeless.

Reviewed the Bryan Housing Authority’s 5-Year Plan and Annual Plan for
consistency with the City’s 5-Year Plan.

Provided on site monitoring to past public facility projects fo ensure they are -
meeting the national objective of their contract within a 5 year period.

Next Priorities:

¢

Continue with the monitoring of the Consolidated Health Care Facility, which
was a Section 108 loan (high priority).

Continue monitoring the Project Unity Community Center, which is located in a
low to moderate-income area, with a defined service boundary area (high
priority).

Continue with providing technical assistance on infrastructure to developers to
increase and improve the quality of life in low and moderate-income areas
{medium priority).
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Provide public hearings and open meetings to continue fo re-examine barriers to
affordable housing and to evaluate CDBG and HOME programs.

Provide public hearings and public meetings to update the 5 Year Consolidated
Plan for infrastructure and public facility concerns.

Continue providing technical assistance to non-profit agencies that provide
needed health and human services in the community.

Economic Development

Accomplishments:

4

Over 50 people attending workshops, seminars and individual counseling on
economic development loan programs and other local economic assistance
programs such as the Brazos Valley Council of Governments to assist business
owners in eligible loan projects, and the small business development office (high

priority).

Retained 14.5 positions, with 12.5 low and moderate income positions (8 I'TE
and 13 PTE) for the La Salle Hotel, for low to moderate-income individuals (high
priority), with an annual goal of 30 jobs created and refained for the section 108
loan. Provided CDBG funds for debt repayment ($79,740.75) HUD activity 692
(interest payment only). No objective category/outcome category is assigned to
this activity because it is a Section 108 repayment. '

Provided technical assistance to Downtown business owners with improvements
to their buildings.

Provided project management of the LaSalle Hotel, a completed Section 108
activity, a joint effort by Community Development and other City departments. In
addition, provided funds (general funds and CDBG funds) for debt repayment of
the Section 108-debt payments for the LaSalle for the year.

Continued to train staff by attending Economic Development seminars and
workshops.

The City’s revolving loan program (medium priority) was dissolved in the 2004
program year, but continued to offer economic development activities through
technical assistance.

. The City, through its 5-Year Consolidated Plan and Consolidated Action Plan

(CAP), continues with needs assessments from consultations, public hearings,
public meetings, and other available information.

Next Priorities:
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Continue with staff project management of the LaSalle Hotel and related
development of the adjacent block (high priority). '

Continue with marketing strategy to provide information on economic
development activities loan programs (medium priority).

Continue to work with other City Departments to develop strategy for the
Downtown area to assist in Economic Development (medivm priority).

Continue to provide partial debt service payment on the LaSalle Section 108 debt
re-payment,

Provide technical assistance or funding to downtown business owners for the
fagade program and building improvements program and seek other available
resources (medium priority) for downtown business ownets.

Continue to train staff by providing Economic Development training through
seminars and workshops (high priority).

Continue to provide technical assistance to other entities that provide counseling
to potential business owners and existing business owners to begin or improve
their businesses (medium priority).

Continue to monitor Joan portfolio.

Public Services

Provided technical assistance to three agencies (MHRMR Jail Diversion, Scotty’s
House and Sexual Assault Resource Center — former Rape Crisis Center) that
provide a crime awareness/prevention program with a goal of three each year
(high priority).

Provided for the funding process for the 2009 program year, in collaboration with
the City of College Station and funded 15 programs, with a goal of 12 funded
programs. Provided funding for the 2008 program year for 15 programs between
Bryan and College Station. A goal of three agencies should provide youth
services, while 3 of the funded agencies served primarily youth and a goal of 3
agencies will provide services to victims of abuse over a 5 year period, with 3
agencies being funded this year that provide services to victims of abuse.

Of the 7 agency’s programs funded by the City of Bryan a total of $302,507.91 in
federal funds and $160,968.47 in State funds was reported.

These public service agencies were funded (Bryan) this fiscal year and all programs
met the objective category of suitable living environment and outcome category of
availability/accessibility:

+

Program year 2008 funded public service programs:

Bryan Parks and Recreation Neal Recreation Program (HUD act1v1ty 689)
received $3,819.83 drawn on IDIS for salaries of sports referees, program
supplies and swimming program supplies. The recreation program served 215
unduplicated clients during the contract year. This project addresses Priority 2 of
the Non-Housing Community Development Plan of Bryan’s 2005-09
Consolidated Plan. CDBG represents approximately 50% of the activity’s total
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program cost. Objective category and outcome category: Suitable living
environment/availability/accessibility,

Bryan Parks and Recreation, Summer Camp (HUD activity 693) received
$40,000 drawn on IDIS. Funds provided eligible operating expenses for a summer
recreational camp for low to moderate-income children. This program, offered in
five Bryan parks located in low to moderate-income neighborhoods, provided
educational, social, and recreational activities to 726 unduplicated clients. This
project addresses Priority 2 of the Non-Housing Community Development Plan of
Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 50% of the
activity’s total program cost. Objective category and outcome category: suitable
living environment/availability/accessibility.

Twin City Mission, the Bridge program, (HUD activity 688) received
$8,291.00 (also received $26,883.00 from College Station, Texas), which
provided for eligible operating expenses for the salary and benefits of the Case
Manager for 526 unduplicated clients. The Bridge provides assistance with
securing mainstream benefits, life skills, transportation, referral to medical
services and other supportive services. The Bridge refers potential applicants to
Transitions, their internal rental voucher program. This project addresses Priority
2 of the Non-Housing Community Development Plan of Bryan’s 2005-09
Consolidated Plan, CDBG represents less than 1% of this activity’s funding for
the requested program. Objective category and outcome category: suitable living
environment/availability/accessibility.

Brazos Maternal and Child Health Clinic, Inc. (The Prenatal Clinic) HUD activity
687 received $25,000.00, which provided for eligible operation expensed of the program
including obstetrical ultrasounds and prenatal vitamins. The Clinic provides prenatal care
and education to medically indigent, low income women and to promote positive
pregnancy outcomes. The agency served 1021 unduplicated clients during the contract
year. This project addresses Priority 2 of the Non-Housing Community Development
Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this
activity’s funding for the requested program. Objective category/outcome category:
suitable living environment/availability/accessibility.

Scotty’s House Brazos Valley Child Advocacy Center, Counseling Program, HUD
activity 686, received $21,475.00 for the part time salary only of a counselor. The
agency offers prevention, intervention, investigation, prosecution and {reatment for
abused children. The program provides counseling services to the victim and non-
offending family members to help restore the health and integrity of both including the
ability to fimction in the home, school and community. Expansion of the program
includes adding a component of intern counseling, under the supervision of the
Counselor. The program served 123 unduplicated clients. This project addresses Priority
2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated
Plan. CDBG represents approximately 50% of this activity’s funding for the requested
program. :
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Sexual Assault Resource Center (SARC), Individual Counseling & Accompaniment-
Direct Aid Program, HUD activity 685, received $14,400,00 for eligible operating
expenses, including Assistantships from Texas A&M University Psychology Department
(contracted services) for direct aid counseling services, for a crisis center that provides
counseling, legal and medical information and preventive education classes on sexual
abuse for citizens of the community. The program served 117 unduplicated clients. This
project addresses Priority 2 of the Non-Housing Community Development Plan of
Bryan's 2005-09 Consolidated Plan. CDBG represents approximately 39% of this
activity's funding for the requested program. Objective category/outcome category:
suitable living environment/avaitability/accessibility.

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program,
HUD activity 684, received $20,436.00 for eligible operating expenses for the Safe
Harbour program including personnel, security, rent and cell phones. This program
provides supervised visitation between non-custodial parent and children in a safe, child-
friendly environment. Visitations are court ordered supervised visits under the
supervision of trained staff and volunteers. Safe Harbour also provides parenting
education, assists in the development of shared parenting plans, fathering support groups
and case management services for fragile families. The program served 318 unduplicated
clients. This project addresses Priority 2 of the Non-Housing Community Development
Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 17% of this
activity’s funding for the requested program. Objective category/outcome category:
suitable living environment/availability/accessibility.

- CD staff provided technical assistance to public service agencies by providing 2
workshops, Pre-application and Post Award. Also provided Board Orientation
Workshops at one Board meeting for each agency. Provided grant-seeking
assistance to those agencies as requested.

CD staff provided technical assistance to the educational, information and
referral, public relations, etc. committees through Project Unity to over 70 non-
profits.

CD staff provided technical assistance to the Information and Referral
Committee, a commitiee composed of Cities, United Way, and several non-profit
agencies to revise the information and referral process in the seven county
regions.

CD staff provided technical assistance to the Community Promise Committee in
collaboration with United Partners and BISD.

CD staff provided technical assistance to Family Solutions, & collaborative effort
of local non-profits, government officials, churches, and businesses focusing on

solutions to public awareness of social concerns and issues in the community.

CD staff provided technical assistance to the Community Foundation, by serving
on its Grants Commitee to allocate funds to local non-profits.
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The City provided staff assistance to the Joint Relief Funding Review Process, a
combined effort by the City of Bryan and College Station to provide a consistent
process for local non-profits to apply for public service funding and to continually
provide self-evaluation.

CD staff provided technical assistance to United Way by serving on their Cabinet,
providing information concerning the funding process for United Way agencies to
City employees and Co-chairing the City’s United Way Employee Campaign.

CD staff provided technical assistance to the United Way Families Matter
Committee.

CD staff attended training as needed such as Performance Measurements updates
provided by HUD.

Next priorities:

+

Continue with the Joint Relief Funding Review process to ensure compliance with
Federal regulations and to improve collaboration and efficiency between both
Bryan and College Station and non-profit agencies.

Monitor all CDBG subrecipients for the next fiscal year f01 compliance and to
improve collaboration and communications.

Provide technical assistance seminars as needed for non-profit agencies as
needed.

Continue to re-evaluate fund raising and grant writing opportunities with non-
profits.

Attend Board meetings (one minimum) of funded public service agencies.

Continue providing technical assistance to non-profits by serving on committees
for health and social service needs. -

Provide funds and monitoring for the following programs: Neal Recreation
Program and the Summer Parks Program, who provides recreational, mentoring,
and educational programs to youth for eligible operating expenses such as
supplies and personnel (high priority); Unity Partners d.b.a. Project Unify, Safer
Harbour Supervised Visitation Program who provides supervised visitation
between a non-custodial parent and children in a safe environment for eligible
operating expenses of salary and security staff (high priority); Brazos Valley Food
Bank, Inc. Back Pack Program who provides low and moderate income children
with food for the weekends for eligible operating expenses of food items (high
priority); Bryan Parks and Recreation Summer Camp program who provides a
summer recreational camp for eligible ‘operating expenses of partial salaries for
instructors and a bus driver (high priority); MHMR of Brazos Valley, Mary Lake
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Drop In Center who provides site based client driven program as a recovery
program for mentally ill persons, for eligible operating expenses of a vehicle
gas/maintenance, utilities, food for clients, and partially salaries (high priority),
Family Promise of Bryan College Station, Family Support Services program who
provides extended case management services for homeless families who
participate in their family support services program, for eligible operating
expenses contract labor for a case manager; and Voices for Children, Court
Appointed Special Advocates of Brazos program who provides court appointed
special advocates that have received training to advocate on behalf of abused and
neglected children, for eligible operating expenses of partial salaries of the
Program Director and Volunteer Coordinator, volunteer training equipment and
staff training/travel (high priority).

Overall the City of Bryan substantially met or exceeded goals ‘as defined in the 2008
Consolidated Action Plan within the timeliness as required. At the end of the fiscal year
there was a remaining balance of $156,171.59 in CDBG funds and $484,502.68 in
HOME funds. All housing goals were exceeded, 100% of 2008 public facility activities
were completed; economic development activity goals for 2008 were met, all public
service funding activity goals were met as well as code enforcement and re-payments of
two Section 108 loans (Bryan College Station Health Center and the La Salle Hotel).

Efforts are made through out the year fo continue to re-evaluate the City’s 5-Year
Consolidated Plan’s goals and objectives as well as the annual Consolidated Action Plan
by working with local entities, both public and private, to assess the impact of identified
needs. In the 2008 program year, in preparation of the 2009 Consolidated Action Plan,
all housing data was reviewed and updated, including fair housing; public service needs
assessments were updated, public hearings and public meetings were held in conjunction
with the Community Development Advisory Committee (CDAC), and Joint Relief
Funding Review Board. City staff meets quarterly with Project Unity, a local non-profit
with over seventy-five members from community service providers as part of this
process. City staff, through the CDAC board, offers public meetings as part of its
_ Citizen’s Participation Plan.
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XI. Citizen Participation and Comments
(Program Year 2008)

2008 Consolidated Action Plan related public hearing and public meetings: The
Community Development Advisory Committee (CDAC) held numerous public meetings
(October 23, 2008, November 11, 2008 January 15, 2009, February 19, 2009, March 26, 2009
April 23, 2009, June 29, 2009, and August 20, 2009) in order to solicit input on the 2008
Consolidated Action Plan. In addition, five public hearings were held: March 26, 2009
including two public hearings, with one on Community Development Block Grant and HOME
funds and one on fair housing, and June 29, 2009 (three public hearings were held, with one on
the 2008 Action Plan and one on Fair Housing and one on Affirmative Marketing Plan). The
May 14, 2009 regular CDAC meeting CDAC began the 7 day comment period for the additional
funds the City received, CDBG-R, The draft substantial amendment was posted to the City’s
website on May 15, 2009 and posted at 3 handicapped accessible locations, the Municipal Office
Building, the Community Development Services Department and the Bryan Public Library.
Special assistance for the blind and hearing impaired was offered upon request, as was
translation of the amendment. The amendment was placed on the May 26, 2009 City Council
meeting as was passed unanimously. There were no public comments,

Fair Housing related Public Hearings: On March 26, 2009 the Community Development
Advisory Commitiee held two public hearings to hear from citizens about community needs and
Fair Housing issues. Funding requests were solicited from the community from March 26, 2009
until April 9, 2009. From April 10, 2009 until April 22, 2009 the staff and the Committee
reviewed the funding applications. On April 23, 2009, during a public meeting, staff made
presentation to CDAC regarding recommendations for project funding. There was no code
enforcement or public facility projects requesting funding. The code enforcement division will
continue o provide code enforcement in low and moderate income areas with code enforcement
officers funded by the City’s general fund. CDAC made recommendations that activities
described herein be forwarded to the Bryan City Council for action. The Bryan City Council
approved the plan at its July 28, 2009 regular meeting.

Public Hearing on CDBG/HOME Summary: (March 26, 2009) Citizen Comments,
Community Needs: Comments that were e-mailed as followed:

Linda Patton from Scotty’s House - Scotty’s House Staff & Board expresses continued
appreciation & support that they receive from Community Development Block Grant Fund
money.

Mr. Gary Hodges, who resides in Bryan, sent in the following email. “Dear Alsiec Bond, My
name is Gary Hodges and I live in Bryan on Stevens Dr. and I am unable to attend tonight’s
mecting with the Advisory committee, but I did want to make a few comments concerning our
neighborhood. T would first thank the committee for taking time to listen to the residents inpuf,
clearly shows the commitment to serving our community with good communication and
execution of promises that were made in the past on infrastructure issues that the city has
addressed and continues to address, I would just like to add that they may want to address a
safety issue concerning sidewalks in city streets such as OSR, Stevens Dr, Woodville Rd. These
streets are dangerous to walk down day or night. I just hope and pray that the committee will
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take this issue into consideration, Again, thank-you for your service to our community.
Sincerely, Gary Hodges.

Public Comments:

Rev. Wilson, with New leeny Baptist Church assistant Pastor/Publisher also made the
comment that most of the funding should go the housing.

Executive Director of the Brazos Valley Food Bank; Theresa Mangapora; made the comment that
the Community Development Block Grants Funds are very important to continue to giving the
max amount to the public services, funds used for Backpack program, 14 schools children were
able to take their backpacks home with food & snacks for the weekend & were able to share with
siblings, MHMR Grant Writer; Kate Mason, spoke on behalf of Executive Director, Mr. Kelly,
mentioned that they appreciate the 15 % of the CDBG funds put aside for the public services &
also appreciate that the committee will continue to fund the full 15 % of the public service
agencies. He also mentioned that in the last two years the funds have been very helpful & reaily
a ditect impact in clients & they see the real big difference. Anita Ramay, resident on Pease,
agreed that 15 % of the funds should be given to the public service agencies. She also mentioned
that in November of last year her neighborhood drastically changed because of the home based
nutsing home that moved across the strect, She believes there were issues from parking
problems, intimidation & threats because they asked questions to code enforcement officers of
the locality. She wanted to know why this home based nursing home is allowed in a residential
neighborhood. Who wants to live across a nursing home & how is the property value being
affected on her property. Robie McGee responded by referring Mrs. Ramay to address the
situation to the City Council, Executive Director of Voices for Children; Liana Lows, stated that
they also appreciated the 15 % allocation of CDBG funding. They rely on this funding to be able
to train more volunteers to be advocates for children. Executive Director of the Prenatal Clinic,
Steve Koran, wanted to express the value of the dollars that come out of the CDBG funding
program. With out this funding they would not be able to continue and ensure that every baby
that is born in the Brazos County to low income women is as healthy as possible. He stated our
services have been rated as high quality and we would not be able to maintain the quality, if not
for funding. He mentioned that the impact of those dollars is vital even though it is only 15 %
and vital to the long term of health for the Brazos Valley residents.

Public meetings Summary: (October 2008 through September 2009): The Community
Development Advisory Committee (CDAC) held public meeting in various locations through
the City to solicit public input on community needs. The CDAC also received staff reports
regarding all CDBG/HOME related activities at each meeting. There were nine public
meetings held during this program year.

Public Hearing on June 28, 2009 Citizen Comments 2009 Action Plan: (Presentation of 2009
Draft Plan, Fair Housing and Affirmative Marketing Plan:

2009 CAP coMMENTS: Kim Thompson, Director of Development, Twin City Mission
Ms. Thompson thanked the Community Development Advisory Board for taking the time for
allowing her to speak and for everything that is done in the community. She also said that they
are grateful for the 15 % of the CDBG funds put aside for public service program funding and
also asked that the committee continue to fund the full 15 % of the public service agency
funding. Bill Kelly, Executive Director of MHMR Authority of Brazos Valley: Mr. Kelly
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thanked the City of Bryan, Community Development Service staff, Joint Relief Funding Review
Committee, Community Development Advisory Committee for making them available to our
community. He stated these funds are much needed for all the needs in our community., He also
stated he would like to ask that the City continues to fund the full 15% of the public service

agencies,

Jeannie McGuire, President of Unity Partners dba Project Unity -Ms. McGuire stated she
supports the Community Development Advisory Committee on the recommendation for housing
services. She has been so amazed on how the staff from Community Development Services has
worked with the community over the last several years and she has worked with the department
since being a part of Project Unity, a non-profit organization. She stated that at Project Unity
they have received funds from the public service program funding for Safe Harbour and that the
Community Development Depariment, through the Beck Street house, has provided a
collaborative effort to serve people in need of their energy housing and child abuse prevention
programs. This year the public service funding is for our Safe Harbour Supervised Visitation
Program that provides supervised visitation between non-custodial parent and children in a safe,
child fiiendly environment, Thank you for what you do and you are saving the lives of the
people in our community in which we serve.

Alsie Bond, Manager of Community Development Services Department stated that the
Consolidated Action Plan Executive Summary and a list of the proposed projects was available
on the City’s website.

Robie McGee, Committee Member asked if anything was being done to provide the information
on the department’s programs to the community. Alsic Bond responded that we are cutrently
working with our Communications and Marketing Department, who is working on a marketing
plan, She stated cusrrently we are providing public service announcements to local media,

Dorothy Hernandez, President/Advocates for Senior Citizens asked what happens with the
input that is provide by the citizens. Alsie Bond, responded that any comments that are made by
the general public will be included in the 2009 Action Plan and be submitted to HUD.
Comments: Affirmative Marketing: There were no comments on affirmative marketing,
Comments: Fair Housing: There were no comments on Fair Housing or related issues.

2008 CAPER Legal Notice: Citizens were made aware of availability of the 2008 CAPER
through a public notice, which appeared in the Bryan/College Station Eagle December 2, 2009.
The notice indicated copies of the CAPER could be reviewed or picked up at the Community
Development Office during normal working hours beginning on December 3, 2009, and that

written or verbal comments would be accepted through December 18, 2009.

Comments: There were no comments from the general public regarding the CAPER.
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XI1. HOME Loans Reported in CAPER/IDIS

Principal ¢ 0f Loan
MV. #1 3% $40,000.00 12/1- HOME 34,060.54 1,007.21 1,016.83 33,043.71
12/31

LB, # 3% $16,100.00 7/04-8/14 | HOME 9939.46 279.57 1,586.19 8,353.27
T.I#3 3% $30,000.00 5/03-7/23 | HOME 23,786.58 659.21 1,297.35 22,489.23
P.B.&L. 3% $37,951.67 8/04-9/24 | HOME 32,503.14 743.62 1,002.38 31,5600.76
#4
B. A 3% $38,411.66 §/04-8/2¢ | HOME 32,595.26 915.25 1,234.75 31,360.51
#5
D.C.#6 3% $37,591.67 8/04-8/24 ] HOME 32,332.06 956.97 1,599.29 30,732.76
5.1 &L 3% $37,046.55 8/05-9/25 | HOME 32,738.25 951.82 1,513.55 31,224.70
#7
P.IL &L 3% $28,766.67 4/04-5/24 | HOME 23,503.91 210.50 t 23,903.91
#3
D.L. M. % $29,366.67 5/04-5/24 | HOME 24,803.82 690.69 1,213.82 23,590.00
#9
C.A, % $20,080.17 4/04- HOME 24,146.06 717.28 1,190.52 22,955.54
#10 5724
LI &E 3% 44,296.70 3/06426 | HOME 41,121.84 1,23544 2,314.56 38,607.28
#11
D. LM orO.# 3% 40,950.55 1/06-2/26 | HOME 35,742.76 1,034.94 2,163.44 33,57932
12
W HLI3 3% 46,921.30 3/06-4/26 | HOME 42,503.98 1,241.83 1,880.84 40,623.14

P #14 3% 42,135.00 1/06-2/26 | HOME 37,933.38 1,277.46 1,985.34 35,948.04
M.F. #15 3% 38,460.00 3/06-4/26 | HOME 34,985.20 1,686.36 1,240.23 33,744.97
AFD.#16 3% 40,700.00 5/08-6/28 | HOME 39,776.70 1,188.65 1,768.43 38,008.27
AM.O.#17 3% 41,050.50 5/08-6/28 | HOME 40,426.33 1,697.95 1,400.15 39,026.18
AB.J. #18 3% 50,806.11 5/08-6/38 | HOME 50,504.53 1,528.17 1,014.56 49,489.97
AK. #19 #% 40,840.00 5/08-6/28 | HOME 40,365.56 1,174.14 1,597.12 $38,768.44
TOTAL §710,475.22 $634,169.36 §18,637.06 $27,219.36 $606,950.00

Total loan repayments $45,856.42, Additional recaptured funds were
received: $6,000 from HUD Aectivity #633 for a pay off on a down payment
assistance loan (2201 Teton Dr.},
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XII. Economic Deveiopinent Loans Reported in CAPER/IDIS

: alance:
Corner of | 8.5% | 65,000.00 06/92- | Business | Job 0.00 2,510.40 8,284.34
Time (1) 7107 Develop creation
fulfilled
prior
reporting
years.
Total $65,000.00 $0.00 $2,510.40 | $8,284.34

XIII. CDBG Housing Loans Reported in CAPER/IDIS

: . R fin Boiind 1a
Patsy, 30% |27,125.15 9/09- CDBG 0.00 27,1125.15
Nies 7/39 Housing

Loan
Total $0.00 $27,125.15
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XTI Performance Measurement System
2008 CAPER

Grantee: City of Bryan

Please select one of the following:

The community is not using a local performance measurement system and does not intend
to develop such a system.

The community is not using a local performance measurement system, but intends to

develop and implement such a system that includes some/all of the criteria listed below by

{date).

X The community is currently using a local performance measurement system. If yes,
please check off the following items that are included in your performance measurement
system and attach either a description of your system or a report from the system.

X

X

Long-term (multi-year) goalsfobjectives

Short-term (annual) goals/objectives

Expected units of accomplishment upon completion of project/activity

Actual units of accomplishment upon completion of project/activity

Expected units of accomplishment during each program year of the project/activity
Actual unifs of accomplishment during each program year of the project/activity

Aggregation of actual units of program year accomplishments to short-term and
long-term numeric goals/objectives

Outputs resulting from HUD funding are shown separately
One or more proposed outcome(s)

If so, which indicator is used? See attached.

One or more actual outcome(s)

If so, which indicator is used? Sce attached.

Please see Notice CPD-03-09 for more information.
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X1, Community Development Department

Mission Statement

it shall be the mission of the Community Development Services Office of the City of Bryan to receive, allocate, and administer
Community Development Block Grant (CDBG) and Home Investment Partnership Grant (HHOME) funding in accordance with
guidelines published by the U.S. Department of Housing and Urban Development for the benefit of the citizens of the City of
Bryan; to eliminate slum and blight; and for the general betterment of the community.

A ol

Wb e

Now

W

Pl o

8.

9.

Strategic Initiatives

Expand the supply of decent, safe and affordable housing,

Reduce the isolation of income groups by deceniralizing housing opportunities and expand home ownership,

Address needs of homeless through housing and supportive services by providing access to eligible programs,

Address special needs populations through housing and supportive services by providing access to eligible services.
Increase access to public services and public facilities as defined by HUD.

Increase economic development by providing eligible loan programs or access to services for low to moderate income
individuals.

Increase economic development by providing eligible loan programs to eliminate slum/blight.

Fiscal Year 2008 Accomplishments

* Provide homebuyers counseling and down payment assistance to over the minimum of 15 eligible citizens.

Provide technical assistance to 2 developers for rental property.

Provide technical assistance through code enforcement to over the minimum of 15 units to assist in clean up, or
elimination of spot slum/blight.

Provide funding and technical assistance to over the minimum of 5 public service agencies to increase access o
services,

Provide funding and technical assistance to the minimmum of two public facilities to increase access to services.

Provide funding to over the minimum of 20 homeowners to improve housing stock,

Provide technical assistance fo agencies that provided a minimum 5 business owners to increase economic
development,

Developed 2008 Action Plan,

Fiscal Year 2009 Goals and Objectives

Provide homebuyers counseling and down payment assistance to a minimum of 13 eligible citizens.

Provide technical assistance to 2 developers for rental property.

Provide technical assistance through code enforcement to a mininsum of 10 uaits to assist in clean up, or elimination of
spot stum/blight,

Provide funding and technical assistance to a minimum of 5 public service agencies to increase access to services,
Provide funding and/or technical assistance for a minimum of one public facility to increase access to services.

Provide funding to a minimum of 20 homeowners to improve housing stock.

Provide technical assistance to a minimum 2 business owners to increase economic development and monitor in house
loans.

Provide for citizens input as required by federal regulations.

Continue o implement the 5 Year Plan in accordance with federal regulations and develop the annual Action Plan,

10. Update, develop and submit 2010-2014 5-Year Consolidated Plan
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PERCENT HISPANIC POPULATION BY TRACT

CITY OF COLLEGE STATION
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PERCENT BLACK POPULATION BY TRACT

CITY OF COLLEGE STATION

Legend
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2008 Distribution of Funds, Community Development Block Grant:

The foilowing Chart indicates that approximately 36% of available funds were spent on
housing activities, 9% on Economic Development Section 108 Loan Repayment (LaSalle
Hotel), 15% on Public Services, 18% on Public Facility Section 108 Repayment (Bryan
College Station Health Care Center), 2% on Code Enforcement, and 20% on
Administrative costs.

35% Housing
30% E.D./debt
259% service
[1 Public Services
209
15% HCF/Debt
service
10% Code
59% Enforcement
J Adm.
0%
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2008 HOME Funds Distribution by Category

The Chart below indicates the amount of HOME funds spent by the amount of the project
to the total dollar amount available by category: for down payment assistance 88% of the
total available funds were spent ($216,694.87/$248,145.98), for Housing Assistance 6%
($20,403.87 $295,869.17) of the total available funds were spent; for CHDO 1% of the
total available funds were spent ($23,134.10/$132,375.77), and 39% of administrative
funds ($46,452.81/118,593.62), NOTE: 10% Administrative funds were used on the
total HOME projects + $3,746.21 (amount over 10% spent reflects an increase
above the 10% administrative cap by utilizing part of the program income
(83,746.21) and decreasing the grant on program year 2007,

90%
809%
70%
609%
50%
40%
30%
209%
10%

0%

I Housing Assist.
1 CHDO

& DPA

1 Acquisition

B Adm.

The second Chart indicates total funds spent by category to total funds available:
Down Payment Assistance 35% ($216,694.87/$791,238.33), CHDO 11%
($23,134.,10/$791,238.33)and Administrative Funds 5% ($46,452.81/791,238.33).

30%
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